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Workbook for Clubs 
 

In this Workbook for Clubs you find practical tools and formats for Board Members 

and Club Mentors in the We Lead Volleyball Together programme. Please find the 

formats in this handbook: 

 

 
 

• Board Members and Club Mentors together they will work on formats 1, 2 and 5 to reach 

their goals on youth leadership more successfully. 

• And Club Mentors find practical tools below for preparing their Club Sessions (3) and to 

gradually transfer more responsibilities to the Young Leaders during the WLVT training 

(4).  

 
 

  

- Goal-setting for Youth Leadership in the club  

- Mapping opportunities for leading tasks and roles for Young Leaders in the club 

- Format to prepare your session  

- The Participation Ladder in Practice 

- Format for follow-up plan on youth leadership in your club 
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1. Goal setting for Youth Leadership in the Club (appr. 1h) 
 

To make the WLVT-programme a success for your Club, it is important to set goals for it. What 

would you want to achieve for participating Young Leaders? And for the Club? 

 

Come together as a group with the Board Members and Club Mentors carrying out We Lead 

Volleyball Together programme. You can skip what is already done in the online kick-off session 

and start from there.  

1. Individually do exercise 23A My Values in the Exercise Book. 

 
Write down for yourself: 

Top 3 Values in Life Top 3 Values in Sports 

 
 

 

 
 

 

 
 

 

 
Note:  It is good to start with individual values, as it informs you and your team about what 

you really find important in this programme too. If personal motivations align with the 

programme goals, it is more likely to become a success. 

  

 

2. Make pairs and do exercise 11A Team Goal Setting together, to come to 1 joint goal 

for the club. Note the goal under ‘Team Goal’ in the format below. 

 

Leading questions include:  

• Why is it important for you personally to join WLVT?  

• What is the Club’s goal? 

 

Tip: You could also relate it to the goals of the federation. For example, the 

Norwegian Volleyball Federation’s vision is: Lifelong enjoyment of volleyball and their 

values are respect, engagement, pride and diversity. 

 

3. Then make the action steps towards the goal very concrete for the coming 6 month, 

by filling in the format at the next page. 

 

  



 

Documenttitel | datum | ….  4 

Club Plan We Lead Volleyball Together  

Fill in your answers in column B. In column A you find some more explanation. 

 

A B 

Team Goal 
Summarize the team goal for the 
period of the WLVT-programme. 
And make it concrete by 
explaining: why, how, what, when, 
and by whom. 
 
Also explain the starting point. For 
example: What in the Club is 
already there and helps to achieve 
the goal? Or what obstacles need 
to be challenged. And how? 

Team goal 
 
 
 
 
 
 

Action steps 
Specify: What do you need to do 
to achieve your goal? Think of 3 
major Action Steps from now on 
that need to be made. 
Also explain per step: what, by 
whom and when. 
 

Action step 1 
 
 
 
 

Action step 2 
 
 
 
 

Action step 3 
 
 
 
 

Notes  
Write your reminders /notes here. 

 
 
 
 

 
Also think about: 
• What change is needed in the club to be able to achieve this plan? Is 

there a need for more awareness? Who can help with that? Can you use 
the online material and video-clips by the national Role Models on the 
importance of youth leadership, or their learnings on leadership that?  

• What change is needed within the current leadership to be able to 
achieve this plan? Who to engage? How can more space be created for 
women and youth leadership in the club?  

• How can everyone in the club can be engaged in information about the 
programme, and about its results? Can the club create and share an 
inspiring story to attract people to youth leadership in the club? 

Tips: 

• See for examples below: 
Creating a supportive 
environment by Clubs 

• Board Members may shift 
position each year. When 
they do, make sure you 
transfer the plan and 
tasks to the new Board 
Members. 
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Find more information on the strategies create a supportive environment for youth 

leadership in the Empowering Leaders: A Theoretical Guide for WLVT. 

 
  

Creating a supportive environment by Clubs 
 

All possible actions to support the youth leadership as Board Members and Club Mentors – along 

with the programme for Young Leaders – are listed here: 
 

7 strategies for supporters  
of youth leadership 
 

How can the club support this strategy? 

1. Raising awareness in  
the Club 

 

By getting to understand the barriers and opportunities for women 
and youth in leadership first.  
And by encouraging the discussion and action among decision- 
makers in the club: How can we incorporate youth leadership into  
the club goals? How can we achieve goals for youth leadership for  
the future? Whom within the organisation should be involved?  

2. Ensuring fair representation 
 

When recruiting Board Members, Club Mentors and Young Leaders  
for the WLVT-programme. 

3. Increasing visibility of  
(female) Young Leaders 

 

By sharing the activities for youth, and WLVT-results by Young  
Leaders in the club, for everyone to see youth leadership in action. 
When posting on social media use the following hashtags: 
#WeLeadVolleyballTogether, #Leadership and #CofundedbyEU 

4. Creating an inclusive and 
welcoming environment 

 

By creating a welcoming environment at the very start of our training 
and in the Club Sessions.  
It also includes leaders in the club coming to the Young Leaders to  
see them and to listen to them. For instance, the Board Members  
can visit the 1 or 2 activities for youth led by Young Leaders and come 
to listen to their final presentation. 

5. Engaging youth in  
decision-making 

 

By consulting youth from the start of the WLVT-programme, and by 
gradually transferring more decision-making power to them within  
the programme. It would be great to see how this can be organised 
beyond the programme too.  

6. Providing youth with 
 learning opportunities 

 

By facilitating the Club Sessions, mentoring Young Leaders,  
and providing back-up support during the 1 or 2 activities for youth 
 led by Young Leaders.  

7. Providing youth with 
opportunities to lead 

 

By providing Young Leaders with opportunities to practice  
decision-making and leading tasks and roles within WLVT and beyond 
the programme. 
And by inspiring others in the club to create opportunities for  
youth leaders too.  
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2. Mapping opportunities for leading tasks and 
roles for Young Leaders in the club (appr. 1h) 

 

One important aspect of creating a supportive environment for youth leadership, is to 

provide Young Leaders with opportunities in a variety of leadership tasks and roles. We ask 

the clubs to map these opportunities for Young Leaders in their club, as follows: 

 

In the 3rd phase of the training programme (Practice and build skills), Young Leaders will 

explore leading roles – related to their own personal goals.  

 

This is what they will do: 

A. According to their personal goal, they pick a favourite role at the activity for youth 

(for instance, coach or referee, or Planning Leader, Safety Leader or 

Communication Leader). 

B. During 2 Self-work Sessions and in the Club Sessions they will explore more on this 

role, or practice several tasks around it: 

 

Exploring Doing 

Explore this role as follows: 
• Find someone at the club with this role. 

Ask if you could see her/his work once. 
And then have a 10-min conversation or 
interview after it. 

• Can the national Role Model that will be 
visiting your club answer some of your 
questions? If yes, prepare your questions in 
exercise 28 already. 

 
 

And are their specific roles and tasks you can 
practice? For example, in: 

• Your organisation role in the Club Sessions 
(see exercise 14: Create a Teamwork Plan in 
the Exercise Book)  

• In assisting or leading parts of the Club 
Sessions (see 4. The Participation Ladder in 
Practice) 

• In leading CoResolve discussions and 
decision-making (see for example exercises 
9 and 32 in the Exercise Book)  

• When preparing 1 or 2 activities for youth 
(in the Self-work Sessions) 

• In leading 1 or 2 activities for youth 

• In organising the final Celebratory Session  
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Format for mapping opportunities for leading tasks and roles for YLs in the club 
For your club, think about what opportunities you can offer to Young Leaders during the 

WLVT-programme and after. 

 

1. Map and list opportunities at the Club for Young Leaders to practice leadership during and 
after the programme. You can think as broad as you like (see also examples at the next page).  

List of opportunities for leadership tasks and roles during the WLVT- training 

What When & how many 
times 

Where Remarks  

 
 
 
 
 
 
 
 
 
 
 

   

List of opportunities for leadership tasks and roles after the WLVT- training 

 
 
 
 
 
 
 
 
 
 
 

   

 

Who in the Club do you need to engage more to offer these opportunities to Young Leaders? 

 
 
 
 
 

Tips for the Club 

• Make it concrete: For example, when choosing for ‘job-shadowing a referee’, coach or board 

member for a day, discuss with the people who will be "shadowed" and find out when they have a 

day with an interesting things to do so it is attractive for the Young Leader.  

• During the mentoring, Club Mentors can connect Young Leaders to these opportunities, upon their 

goals, wishes and needs. 
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Example opportunities for leading tasks and roles for Young Leaders in the club 

 Example opportunities for during the WLVT- training 

C
o

ac
h

 Shadow a coach during a 

training to observe drills, 

strategies, and interactions 

with players.  

Attend a planning meeting to see 

how coaches strategize for games 

and organise training sessions.   

Record observations and 

reflections on coaching 

practices.  

 

R
ef

er
ee

 

Shadow a referee during a 

game to observe their 

positioning, signalling, and 

interaction with players and 

coaches.  

Attend a meeting where referees 

discuss game protocols, review 

rules, and debrief after matches. 

Participate in simulated game 

scenarios to practice making 

calls and enforcing rules.  

Maintain a journal of game 

observations, decisions made, and 

learning points. 

 

B
o

ar
d

 

Attend a board meeting to 

observe decision-making 

processes, discussions, and 

voting.  

Shadow a board member during 

committee meetings to see how 

specific projects and initiatives are 

managed.  

Record observations and 
reflections on governance 
practices and board 
interactions. 

O
th

er
 

Follow an online inspiration 

talk by a role model 

coach/referee /board 

member. 

  

 

 Example opportunities for after the WLVT- training 

C
o

ac
h

 Manage practicalities for 

coaches including the 

training. 

Organise coach courses or 

networks evening meetings in the 

club. 

Help with drills, lead warm-
ups, and manage small 
groups during training.  

R
ef

er
ee

 Organise a social tournament 
or activity for the referees at 
the Club. 

  

B
o

ar
d

 Assist with planning and 

executing specific projects or 

activities for youth.  

Take part in discussions and 
provide input on issues being 
addressed by the board. 

Start / join a Youth Advisory 

Board. 

 

O
th

e
r 

Manage practicalities for 
volunteers, including the Child 
Safeguarding for all trainers 
working with minors. 

Manage practicalities for kids’ 
volleyball. 

Manage the social media for 
the club. 

Manage the equipment of the 
club. 

Create a podcast with a role 
model coach/referee /board 
member and share it in the 
community. 

Note: Where it says ‘Manage’ it can also be ‘Assist in Managing’ to start with. 
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3. Format to prepare your session (for CMs) 
It is recommended to prepare your session, even if you follow the Exercise Book exactly. 

You can also use the set-up and format below to prepare your session, as well as to adapt the 

session to your group, context or planning. 

 

Each Club Session has a similar set-up: 

 What Where to find it 
1 Warming-up  

Start with a brief welcome to explain the programme of 
today’s session and look back on the period since the last 
time you met. 
In addition, always start with a fun short game to spark the 
action modus, motivation and togetherness. Or start with 
an active play that might already touch the topic of the day.  

We added some examples for 
this. See exercises 2A, 2B, 3, 
and 16. 
In other sessions, add your 
own warming-up or fun game. 
For inspiration, see chapter 3. 
More games and energizers. 

2 Core exercises  
1 or more exercises to experience, practice and reflect on 
the learning goals of the WLVT-programme. 

All these exercises are listed in  
chapter 2.  

3 Cooling-down 
Briefly reflect on the learnings of today. And agree on who 
does what until the next meeting (including in the Self-work 
Sessions for Young Leaders). 

We added some examples for 
this. See exercises 10 and 15. 
In other sessions, add your 
own warming-up game. For 
inspiration, see 3.6 Wrap-up 
Activities. 

Tip: Alternate discussion with physical exercise to keep it active and fun. 
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Format for preparing Club Sessions 
Fill in for the lesson preparation format before every session: 

 

Tips: 

• Drawing helps to see how you are going to organise a sports activity. And it helps you to prepare 

your field and materials well, so there is lots of time for playing, and little time needed for 

preparations. 

• Note the highlights of what you want to say per exercise in the last column. 

 

Time per 

exercise 

Description of 

exercise 

 

 

Draw the exercise  

How would you organise it? 

For how many players/teams? 

Materials needed per 

exercise 

What would you tell the 

players? 

On reflection, safety, 

variations,  .. 

15 min (welcome& warming-

up) 
 

 

 

 

 

 

  

1,5h (core exercises) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

15 min (cooling-down) 
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Reflection 

• Keep on reflecting on your lesson; write down 2 things that went well, and 1 thing to improve. Also 
ask your co-leaders to reflect. 

• Write down the tips or possible variations. 

2 things that went well 1 thing to improve Tips or possible variations 
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4. The Participation Ladder in Practice (for CMs) 
There are different levels a Club or the Club Mentor can give space and opportunities for 

youth leadership. These are: 

 
The Participation Ladder to Youth Leadership 

 What it means Examples for WLVT-programme 
1. Leading Young Leaders lead and 

organise independently. 
 

Young Leaders organise the 1 or 2 activities for 
youth themselves. The Club Mentor (or another 
adult from the club) joins the activities for 
youth led by Young Leaders for questions and 
back-up support only.  

2. Co-leading Young Leaders initiate 
activities and implement 
together with an adult. 

Young Leaders will lead their personal goal and 
action steps towards it, with the support and 
advice of the Club Mentor. 
This included: pick a favourite leadership role 
for the Activity for youth, explore their favourite 
leadership role further in the Club and during 
the Role Model visit, and practice it in the Club 
Sessions. See all about it in chapter 2.3.  

3. Advising A professional creates the 
environment in which Young 
Leaders can advise or make 
decisions. 

In the training or Club sessions Young Leaders 
can use the approach of CoResolve, a successful 
method in inclusive decision-making. See 
exercises 9 and 32.  

4. Consulting Young Leaders are asked for 
their ideas or opinion. 
Decisions are made by 
adults. 

Consult youth before recruiting Young Leaders 
(see 3.1 Preparations by clubs) And consult 
Young Leaders when picking the best suitable 
dates for the Sessions and the activity for youth.   

5. Assisting Young Leaders assist in 

organising a session or 

training.  

Gradually provide Young Leaders with leading 

tasks in the club sessions. 
It already starts in the kick-off training: when 

Young Leaders already start to make 

agreements on tasks and responsibilities. 

From the 1st Club Session on they can assist in 

preparing and cleaning the field. Or coaching 

the others or cheering for each other.  

When you feel (some) Young Leaders in your 

group are ready for it, you can also ask them to 

prepare for specific activities and lead them in 

the next Club Session. 
6. Participating Young Leaders participate in 

the activities led by an adult. 

 

The way the facilitator leads, as well as the 
exercises are an example of what the Young 
Leaders can do when leading youth at the 
Activity for youth, and how to do it. 
Or in other words: they do as you do. 
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As a facilitator, you can support Young Leaders taking steps up the ladder, as follows: 

1. Ask yourself: At what step of the ladder is my group of Young Leaders looking at the 
Participation Ladder steps? 
How does that show? 

You can also check by asking it the Young Leaders themselves. This will help you to 

understand better.  

 

2. Ask yourself (or discuss with the group of Young Leaders): What is the next step at the 
ladder for your group?  
Imagine, you are already at that step: What would the Young Leaders do? What 

would you do?  

 

Fill in the table, every time you get to a new step: 

Step of the Participation Ladder 
my group is at 

What can Young Leaders do? What can I / the Club do? 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
Tip: Show confidence: Have the Young Leaders to take more and more responsibilities. Explore how to 

adapt to your group, and to individual needs and strengths, while valuing individual differences. The 

best is to provide Young Leaders with opportunities and tasks that are a bit difficult but realistic for 

them to manage. Every step taken successfully (including making mistakes and re-tries) will grow their 

self-esteem and confidence. 

 
 

Pro exercise: Fly on the Wall 
Try it yourself in one of the Club Session (when agreed on with the Young Leaders before) 
to not do anything at all, and not interfere. Be there for support and questions. And 
experience what happens. 
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5. Format for follow-up plan on youth leadership 
in your club 

 

The Club will finalise the programme with a follow-up Plan for increased/sustained youth 

leadership of women and young people. To make youth leadership a success for your club, also 

beyond the WLVT-programme, it is important to set goals for it. 

 

Come together as a group with the Board Members and Club Mentors carrying out the We 

Lead Volleyball Together programme. You can skip what is already done in the final online 

session and start from there.  

 

1. Brainstorm together about the following: 

Results from the project Barriers we found during the 
project 

Opportunities we found during 
the project 

 
 
 
 
 
 
 
 
 
 

  

Tip: This can be done right after the final Young Leaders’ presentation, or together with the Young 

Leaders. 

 

2. Then make a follow-up plan building on these learnings. And note the goal and action 

steps in the format below. 

 

Leading questions include:  

• Has the club’s vision changed?  

• Do you want to copy the results for new youth, or do you want to enhance the 

skills and opportunities for the trained Young Leaders?  

• And which barriers can be tackled in a follow-up plan? 
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Club Follow-up Plan We Lead Volleyball Together  

Fill in your answers in column B. In column A you find some more explanation. 

 

A B 

Team Goal 
Summarize the team goal for the 
period of the WLVT-programme. 
And make it concrete by 
explaining: why, how, what, when, 
and by whom. 
 
Also explain the starting point. For 
example: What in the Club is 
already there and helps to achieve 
the goal? Or what obstacles need 
to be challenged. And how? 

Team goal 
 
 
 
 
 
 

Action steps 
Specify: What do you need to do 
to achieve your goal? Think of 3 
major Action Steps from now on 
that need to be made. 
Also explain per step: what, by 
whom and when. 
 

Action step 1 
 
 
 

Action step 2 
 
 
 

Action step 3 
 
 
 

Notes  
Write your reminders /notes here. 

 
 
 
 

 
A follow-up plan for youth leadership at least includes providing 
numerous follow-up opportunities upon the Young Leaders’ 
personal goals, needs and wishes.  
Examples of those are:  
• The leadership roles and tasks you noted during the 

preparation phase. (see 2. Mapping opportunities for leading 
tasks and roles for Young Leaders in the club in the Workbook 
for Clubs). 

• The training courses that national federations offer for 
becoming a coach, are referee or a board member (see Follow-
up leadership courses in your country in the Workbook for 
Young Leaders). 

• Possible actions that can be done as a Club to support youth 
leadership (see Creating a supportive environment by Clubs) 

Tips: 

• Check at the end of the WLVT-
programme which leadership tasks 
and roles you want to offer to the 
Young Leaders, for them to follow-
up their built leadership skills, 
according to their own personal 
plans. 

• Pair the Young Leaders with people 
in decision-making positions 
suitable to their wishes (for 
example a coach, trainer or board 
member) and/or organise 1-to-1 
discussions with them. 
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