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Glossary 
Board Members Board Members have a supportive role in goal-setting and inspiring 

other members to also support youth leadership in the Club. 

Club Mentor (CM) The responsible mentor(s) in a club for the WLVT-programme, 

facilitating the Club Sessions for and with Young Leaders. 

Club Sessions The WLVT-training consists of 10 Club Sessions. These are facilitated 

by the CM for/with the YLs. Activities include the exercises in the 

Exercise Handbook, mentoring YLs and/or preparing for the 1 or 2 

activities for youth. This is approximately every other week. 

Learning Goal We identified various learning goals for the WLVT-programme 

relating to youth leadership.  

National Facilitator The NFs facilitate the kick-off training and come-back training  

(NF) for YLs and CMs; and possibly the 3 online sessions with Club 

Mentors. 

National Volleyball Together with the Clubs, the federation plans dates for (online) 

Federation training and sessions, and possibly organises online sessions  

together with NFs. 

Role Model (RM) National Role Models support the WLVT-programme with raising 

awareness on youth leadership, sharing their learnings and 

amplifying the stories and results of YLs. 

Self-work Sessions  Approximately every other week, YLs work on their exercises and 

practice on their own or in their team. In Club Sessions it is agreed 

on what they will do in the time until the next Club Session. 

WLVT  We Lead Volleyball Together is the name of our training programme. 

Young Leaders (YL) The target audience (16-20 years) of our WLVT-programme. 

Youth Club (and school) youth participating in the 1 or 2 activities for 

youth (s) between 13-15 years. 

 

Relating documents 
• Empowering Leaders: A theoretical guide for WLVT: Background information on which we 

based the WLVT-training programme and links for further reading. 
• Handbook for National Role Models: Information for Role Models about the programme 

and the communication and presentation formats.  
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1. Introduction 
 

The aim of the We Lead Volleyball Together programme is to have more youth 

(female and male) shaping volleyball. In this chapter we summarize why this is 

needed, how clubs can contribute to this goal, and what the benefits of it are, as 

follows:  

 

 
 
For National Role Models 
This handbook is for National Role Models that support Young Leaders in the We Lead 

Volleyball Together (WLVT). WLVT is a programme initiated and organised by the National 

Volleyball Federations of Denmark, Iceland, the Netherlands and Norway. The Hague 

University is supporting the programme with research and evaluation. The programme is co-

funded by the European Union.  

 

In your role as Role Model, you are supporting Young Leaders, as well as creating a supportive 

environment for youth leadership, by raising awareness on youth leadership, sharing your 

learnings on leadership, and by amplifying the best-practices, results and stories of Young 

Leaders. In chapter 3 we explain all the activities for and by Role Models. 

 

Our goal: more youth in the lead in volleyball 
Our goal is to have more youth shaping volleyball in our clubs and federations. So that everyone 

can take part, adding her/his talents creating the best environment for everyone to enjoy and 

grow in the sport, making the whole game better for everyone involved.  

 

Why this is needed: Despite lots of girls and women play volleyball (50 to 68% of the club 

members is female in Denmark, Iceland, the Netherlands and Norway), only 10 to 26% of 

them are leaders (like coaches, referees and board members) in volleyball. Also, young 

people face barriers becoming leaders in volleyball. 

 

What we do: We support youth leadership in this programme by encouraging and supporting 

young people (female and male) to practice and build their leadership skills in their clubs for a 

period of 6 months.  

 

-  For Role Models 

-  Our goal: more youth in the lead in volleyball 

-  Benefits of having more women and youth in the lead 

-  Benefits for national Role Models 
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After the programme, there will be follow-up opportunities for Young Leaders upon your 

wishes. Example of those are: shaping the game of volleyball by being a good team player, 

encouraging the team as a team captain or role model, coaching and mentoring the team as a 

coach, making the calls as a referee, organising events and organising the club as a board 

member.  

 

Benefits of having more women and youth in the lead 
In the We Lead Volleyball Together programme we make an important effort to contribute 

towards fair representation of women and youth in our clubs, because it: 

• Opens opportunities for women and young people to access skill building and leadership 

roles. Women and youth can reach their potential, because they now access equal 

opportunities.  

• Broadens their ability to influence their environment. When (represented) in leadership 

positions, it means having opportunities to influence decision-making.  

• Contributes to volleyball activities that matches the interests of young people.  

In addition, volleyball clubs and federations also harvest the benefits of a larger pool of leaders.  

 

In Empowering Leaders: A theoretical guide for WLVT the need for more youth leaders and its 

benefits of it is explained in more detail.  

 

Benefits for national Role Models 
The Role Models will be of great support to the Young Leaders in WLVT, and to youth 

leadership in general. However, we believe they can also benefit from it themselves, by: 

• Understanding more about the barriers and opportunities for women and youth in 

leadership. 

• Understanding better the influence of role models and how they can support youth 

leadership. 

• Sharing learnings and best practices amongst Role Models and beyond, internationally. 

• Learning more on how to support youth leadership and how you can support Young 

Leaders, who will also be role models for other youth in their clubs, by: 

o Raising awareness on the barriers and importance of youth leadership with 

outlets on/in (social) media. 

o Providing a learning opportunity with a visit and presentation to one of the 

participating clubs. 

o Increase visibility of Young Leaders by amplifying the best-practices, results and 

stories of Young Leaders. 
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2. Programme overview for Role Models 
 
In this chapter, we provide an overview of the We Lead Volleyball Together 
programme for Role Models. As you can see below: 
 

 
 

Target groups We Lead Volleyball Together 
The We Lead Volleyball Together programme is taking place at 29 Volleyball Clubs in Denmark, 

Iceland, the Netherlands and Norway from 2024 till 2026. Our goal is to support 141 youth (16-

20 years) to become Young Leaders in the clubs. In turn, they will lead events for 1,600 youth 

(13-15 years) from clubs (and schools).  

 

The WLVT-programme has 6 target audiences. The main target audiences are: 
1. Young Leaders Youth (16-20) from volleyball clubs who participate in the 

WLVT-leadership training 

2. Volleyball Clubs (Board 
Members and Club Mentors) 

The responsible mentor(s) in a club for the WLVT-programme, 
facilitating the Club Sessions for and with Young Leaders.  
The Board Members have a supportive role in goal-setting and 
inspiring other members to also support youth leadership in the 
Club. 

3. Youth participating in the 
activities 

Youth (13-15 years) from volleyball clubs (and schools) who 
participate in activities led by Young Leaders. 

 

Supporting target audiences: 

4. National Volleyball 
Federations 

Together with the clubs, the federation plans dates for the 
national training days and online sessions, and possibly 
organises online sessions together with NFs. 

5. National Role Models National Role Models support the WLVT-programme with 
raising awareness on youth leadership, sharing your learnings 
on leadership, and amplifying the best-practices, results and 
stories of Young Leaders. 

6. National Facilitators The National Facilitators facilitate the kick-off training and 
come-back training for Young Leaders and Club Mentors; and 
possibly the 3 online sessions with Club Mentors. 

 

 

  

- Target groups We Lead Volleyball Together 

- Timetable for Role Models 

- Supporting the learning goals for Young Leaders 
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The WLVT-programme is organised around the participating volleyball clubs. Per club 4-6 

Young Leaders, 1-2 Club Mentors and 2 Board Members are joining. Find the specifics per 

country below: 

Denmark – 8 clubs Iceland – 4 clubs 

In total: 
- 40 Young Leaders 
- 8 Club Mentors 
- 16 Board Members 
- 3 Nat. Role Models 
- 2 Nat. Facilitators 
- 240 youth (13-15) 

In total: 
- 16 Young Leaders 
- 4 Club Mentors 
- 8 Board Members 
- 3 Nat. Role Models 
- 2 Nat. Facilitators 
- 60 youth (13-15) 

Netherlands – 12 clubs Norway – 5 clubs 

In total: 
- 60 Young Leaders 
- 12-24 Club Mentors 
- 24 Board Members 
- 5 Nat. Role Models 
- 2 Nat. Facilitators 
- 600 youth (13-15) 

In total: 
- 25 Young Leaders 
- 5 Club Mentors 
- 10 Board Members 
- 3 Nat. Role Models 
- 2 Nat. Facilitators 
- 700 youth (13-15) 

Table 1: The number of participants per country 
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Timetable for Role Models 
Below you can find the specific activities and the estimated time needed as Role Models per 
year: 
 

Training phase 
Role Models 

Activities Time needed By whom 

Preparation 
phase 

1. Receive the Handbook for Role Models, 
Empowering Leaders: A theoretical guide 
for WLVT and Introduction Book of Role 
Models 

NA National 
federations 

2. Read through the information 1 hour National Role 
Models 

3. Online kick-off session for Role Models 
(1st year); Sharing & learning session to 
support your work (2nd year) 

2 hours Nevobo (Dutch 
Volleyball 
Federation) 

Understand 
barriers & 
opportunities in 
leadership 

4. (Online) raising awareness about 
barriers & opportunities for women and 
youth in leadership in volleyball 

2 hours National Role 
Models 

Practice and 
build my skills 

5. Providing YLs with learning 
opportunities incl. a presentation for 
Young Leaders at a Volleyball Club 

3 hours per 
Club visit  
 

National Role 
Models 

Celebrate our 
achievements 

6. Amplify best practices, results and 
stories of Young Leaders 

1 hour National Role 
Models 

 

In total we foresee a time commitment of 9 hours per year. The total programme where we 

ask your commitment is 2 years. 
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Supporting the learning goals for Young Leaders  
In general, WLVT aims to support Young Leaders (16-20 years) to build leadership skills, 

become role models, active in their clubs and become future coaches, board members, 

referees, or club volunteers. 

 

The entire programme for Young Leaders is based on 5 leadership components: 

1. Understanding the context 

2. Knowing oneself 

3. Leading oneself 

4. Leading others 

5. Influencing decision-making 

 

These components relate to the 5 training phases. Each phase focusses on several specific 

learning goals for Young Leaders: 
Training programme phase Learning goals in training programme 

Understanding the context 
1. Understand barriers & 
opportunities in leadership 

• I understand barriers for women and youth in leadership 
and I know ways to overcome these barriers 

• I listen carefully to others and consider their input 
• I know my point of view, and act upon it  
• I can choose different roles in different circumstances 

Knowing oneself 
2.  Explore my talents 

• I communicate clearly and effectively  
• I can reflect on my actions and learn from it 
• I know my strengths and weaknesses and I feel proud of my 

talents 
• I know how to deal with emotions and disappointments 

Leading oneself 
3. Practice and build my skills  

• I understand leadership in volleyball 
• I explore my values and leadership styles 
• I take up new challenges  
• I set goals 
• I plan for concrete steps towards achieving my goals 
• I ask for help when I need it and I support others 
• I know how to deal with pressure 

Leading others 
4. Build leadership skills in 
teamwork 

• We make decisions  
• I can solve conflicts 
• We can easily adapt to change 
• I can create a sense of togetherness 
• I demonstrate the behaviour I wish to see in others 

Influencing decision-making 
5. Celebrate our achievements 

• I can find supporters to realise my goal 
• I can influence decision-making 

Table 2: List of learning goals for Young Leaders 

 

Find more information about why the training is set up like this in the Empowering Leaders: A 

theoretical guide for WLVT.  
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How national Role Models can support youth leadership 

As a national Role Model, you can use your position to support Young Leaders who participate 

in the We Lead Volleyball Together programme. So how could you do that? 

 

Theory defines 7 strategies for supporting youth leadership (see column 1). For each we 

indicated how national Role Models can ingrate this in their role in the WLVT-programme (see 

column 2): 

 

7 strategies for supporters of youth 
leadership 

How can Role Models support this strategy? 

1. Raising awareness  
 

The federation and national Role Models raise 
awareness on the barriers and importance of youth 
leadership with outlets on/in (social) media.  

2. Ensuring fair representation 
 

Federations and clubs ensure fair representation 
when recruiting national facilitators, national Role 
Models, clubs (and its board members and club 
mentors) and participating Young Leaders. 

3. Increasing visibility of (female) Young 
Leaders 

 

Federations, clubs and national Role Models amplify 
the stories of Young Leaders by spreading best 
practices and results of youth leadership.  

4. Creating an inclusive and welcoming 
environment 

(included in training for Young Leaders) 

5. Engaging youth in decision-making 
 

(included in training for Young Leaders) 

6. Providing youth with learning 
opportunities 

(included in training for Young Leaders) 
Also, the video-clips on learning goals, and the visit and 
presentation of the national Role Models at clubs, 
provide a learning opportunity to Young Leaders. 

7. Providing youth with opportunities to 
lead 

(included in training for Young Leaders) 

Table 3: 7 strategies for supporters of youth leadership 

 

These strategies are integrated in the activities for and by Role Models (see chapter 3.)  

Or want to know more about these strategies? Find all about it in the Empowering Leaders: A 

theoretical guide for WLVT. 
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3. Programme for Role Models 
In this chapter, we elaborate on all the activities for and by Role Models, following 

activities to get prepared for the role, we elaborate on the activities by Role Models, as 

follows: 

 

 
 

Activities for Role Models 
Before Role Models start their activities to support Young Leaders, we support you to come 

prepared. In chronological order, the Federations provide you with: 

Training phase 
Role Models 

Activities Time needed By whom 

Preparation 
phase 

1. Receive the Handbook for Role Models, 
Empowering Leaders: A theoretical guide 
for WLVT and Introduction document of 
Role Models 

NA Federations 

2. Read through the information 1 hour National Role 
Models 

3. Online kick-off session for Role Models 
(1st year); Sharing & learning session to 
support your work (2nd year) 

2 hours Nevobo  

 

Below we explain in more details: 

 

1. Receive the Handbook for Role Models, Empowering Leaders: A theoretical guide for 

WLVT and Introduction document of Role Models 

The following documents will be helpful for your role as Role Model: 

• Handbook for Role Models: This current documents with information for Role Models 

about the programme, how to support youth leadership, and with practical tools like 

communication and presentation formats. 

• Empowering Leaders: A theoretical guide for WLVT: Background information on which we 

based the WLVT-training programme and links for further reading. 

• Introduction document of Role Models: An overview of the 14 Role Models involved in 
this country: who they are, what they do and what their reason is to be part of WLVT. 

If you want to deep-dive into even more details: the national Federation can provide you with 

the other handbooks. For example those for Young Leaders, for Clubs or the Exercise Book.   

- Activities for Role Models 

- Activities by Role Models 
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2. Read through the information 

We ask you to read through the documentation under point 1. Before we meet each other in 

the online kick-off session (see point 3). 

 

3. Online sessions for Sharing & Learning 
As a preparation, Role Models will be prepared for their role in the WLVT-programme during a 
2-hour online session.  
 
Kick-off session for Role Models (1st year) 

The goals of the 2-hour online kick-off session for the 14 Role Models from 4 different countries 

are listed below: 

 

Overall goal Learning goals for Role Models: 

Knowing yourself • Defining your values and leadership styles  
 

Understand the 
background theory 

• Understanding barriers and opportunities for women and youth in 
leadership 

• Getting ready to support Young Leaders using the 7 strategies to 
support youth leadership 

What it means to be a 
role model 

• Knowing how your values influence your actions being a role model 
and being a leader 

• Understanding the importance of role models 

Working with the 
influence you have as 
a role model 

• Start preparing communication outlets on barriers and opportunities 
for women and in leadership in volleyball 

• Knowing how to bring across an (online) story 

 

Sharing & learning session to support your work (2nd year) 
In the 2nd year being a Role Model for the WLVT-programme, we plan for at least 1 online 

session for the National Role Models. The goals of the session(s) are to: 

• Support Role Models in supporting Young Leaders. 

• Share amongst Role Models and learn from each other. 

 

In a 1.5-hour online meeting Role Models will: 

• Present what goes well or so-called best practices.  

• Discuss obstacles and solutions in small groups in supporting Young Leaders. 

 

Further online sessions (per country) will be organised upon need. 
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Activities by Role Models 
The Role Models, with the federations, support Young Leaders creating a supportive 

environment for youth leadership, as follows:  

 

Training phase 
Role Models 

Activities Time needed By whom 

Understand 
barriers & 
opportunities in 
leadership 

4. (Online) raising awareness about 
barriers & opportunities for women and 
youth in leadership in volleyball 

2 hours National Role 
Models 

Practice and 
build my skills 

5. Providing YLs with learning 
opportunities incl. a presentation for 
Young Leaders at a Volleyball Club  

3 hours per 
Club visit  
 

National Role 
Models 

Celebrate our 
achievements 

6. Amplify best practices, results and 
stories of Young Leaders 

1 hour National Role 
Models 

Note: these activities are based on the 7 strategies for supporting youth leadership 

 

Below we explain in more details: 

 

4. (Online) raising awareness about barriers & opportunities for women and youth in leadership 

in volleyball 

One important aspect of creating a supportive environment for youth leadership is raising 

awareness. It all starts with awareness. If one does not know the barriers youth and women 

face to access decision-making and leading roles, or the benefits of a better representation, 

there will be less support for the topic. What is more, stereotyping, exclusion and 

discrimination often happens unconsciousness. Becoming conscious (or aware) is the starting 

point to also act differently.  

 

What can we do in WLVT when it comes to awareness raising? Federations and national Role 

Models raise awareness on the barriers, opportunities and importance of youth leadership, as 

follows: 

Awareness can be raised by: And in: 

• Sharing facts 

• Sharing experiences on the topic 

• Sharing personal stories on the topic 
 

• Social media post 

• Video clips 

• (Online) presentations 

• (Online) media articles 

Also, Clubs and Young Leaders can further share the outlets of the Role Models. 

 

Secondly, if the national Role Models show a fair representation (at least in the sense of 

women and youth), it will also inspire women and youth to pursue leadership roles. As Role 

Models challenge our stereotypes, demonstrate that such positions are attainable for 

everyone, and provide us with a wider range of opportunities to choose from.  
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Examples of materials that help raising awareness 
Pick or make social media posts on barriers, opportunities or the importance of youth leadership 

(that touches your own experience). These will be particularly used and shared during phase 1 of 

the training for Young Leaders. 

Share a prepared social media post 
Example social media texts you can use on your own social media channels: 
 
Hi everyone! I’m [Your Name], and I’m beyond excited to be a part of the We Lead Volleyball 

Together movement.     As a [passionate volleyball player or ….] I advocate for equality, 
leadership, and inclusivity in sports, I’m proud to represent a program that empowers women 

and girls to take charge, lead, and thrive on and off the court.               Why did I choose to become 
an ambassador? Because I believe in the power of community and the impact we can have when 
we support each other. Volleyball isn’t just about skills; it’s about leadership, resilience, and the 
strength of coming together as a team. Through We Lead Volleyball Together, we’re creating a 
platform where everyone has the opportunity to lead, to grow, and to be inspired by others. 
Let’s continue to break barriers, inspire future leaders, and champion equality in sports, one set 

at a time!       
-- 
Hi, I’m [Your Name], and I’m incredibly proud to be an ambassador for We Lead Volleyball 

Together!     This program is all about empowering women in volleyball and beyond. It’s not just 
about the game — it’s about building confidence, leadership, and strength that lasts a lifetime. 
Through this movement, I get to help inspire the next generation of athletes to believe in their 
potential and step up as leaders in their communities. Volleyball has taught me so much about 
resilience, teamwork, and the power of supporting one another. That’s why I’m passionate about 
this cause. Join me as we continue to break boundaries, inspire one another, and show the world 

the strength of women in sports. Together, we lead.       
-- 
Hi, I’m [Your Name], and I’m proud to be an ambassador for We Lead Volleyball Together! 
One of the things I’m most passionate about is getting young people involved in leadership roles, 
whether that’s as a coach, a referee, or even a board member. We need to give youth the 
opportunity to lead — because they are the future of this sport and of our communities. 
By empowering young athletes to step up and take on leadership positions, we’re not just helping 
them grow in their sport; we’re giving them the tools to succeed in life, too. Leadership is about 
more than just playing the game — it’s about decision-making, responsibility, and inspiring others 

to be their best. And that’s exactly what We Lead Volleyball Together is all about.        
-- 
Hey, I’m [Your Name], and I’m so excited to be an ambassador for We Lead Volleyball Together! 
One of my main goals is to encourage young athletes to take on leadership roles like coaching, 
refereeing, or even becoming involved in the administration of the sport. 
Youth involvement in leadership is crucial for the future of volleyball. By getting young people 
involved in decision-making and leadership positions, we’re not just shaping the next generation 

of athletes — we’re developing future leaders in our communities.        
Involving young people in leadership positions also creates more opportunities for them to 
develop key life skills like problem-solving, communication, and resilience. Whether it’s coaching 
the next generation or officiating a match, young leaders help shape the culture of the sport and 
inspire others to step up, too. 
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Or make your own social media posts 
For example, on one of the topics that we touched in the online kick-off session. 
 
In general, think about: 

• Who the target audience is (and thus align to their language and media channels). 

• What is the core message? 

• What is an argument or an example to that? Talking from own experience gives your message 
an extra strength.  

• What action should they audience take after seeing the post? 

 

 

Contribute to articles/ video clips for the awareness campaign  
Role Models can be requested to provide input for articles, for example in the form of a quote. 
The national Federation will get in touch with you when they have such a request. 

 

When sharing online, always use the following tags and hashtags:  

#WeLeadVolleyballTogether #Leadership #CoFundedbyEU and tag the national volleyball 

federation(s). 
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5. Providing learning opportunities to Young Leaders including a presentation 

One important aspect of creating a supportive environment for youth leadership is providing 

youth (female and male) with learning opportunities. 

 
 

 

Visit at a volleyball club to give a presentation 
 
Role Models, with a federation representative, go to a volleyball club in their country, that 
participates in the WLVT-programme. Audience can be Young Leaders only, or also other members 
from the club. 
We expect the visit to take around 1 hour, and the preparations to take around 2 hours. 
 
There, you present: 

• Personal experience growing into a leadership position 

• The results of her/his work in volleyball (so far) 

• The way you got there, barriers you came across.  

• Learnings or take-away tips for the Young Leaders that aspire a similar role. 
Leave room for Questions and Answers.  
 
Tips: 

• You have prepared your core message in the kick-off training. Build the rest of the presentation 
around it.  

• We provide you with a PowerPoint Template that you can adapt to your personal experiences 
and story.  

 

 

  

The Role Models will provide learning opportunities to Young Leaders, by: 

• A visit and presentation for Young Leaders at one of the participating Clubs 

• Sharing a learning on 1 of the leadership learning goals for Young Leaders 

•  
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Instruction how to film a brief quote 
 
As a Role Model, you can inspire, influence, and guide young people. Creating a 1-minute video 
offers a powerful medium to connect with and positively impact the lives of those who look up to 
you.  
 
Create a 1-minute video clip  
1. You can choose 2 to 3 leadership learning goals from the list of skill the Young Leaders (see table 
2 in chapter 2.3). 
2. Make a brief video of your own experience about this skill. These video’s will be used in the Young 
Leaders Training Programme and at the www.instagram.com/youngleadersvolleyball to inspire 
them.  

 
Tips when you make a video: 
Understanding your position 

• Use words, actions and attitude that embrace the influence you have as a Role Model.  

• Share experiences or challenges you have faced that young people (16-20) can identify with, 
making you more approachable and your advice more applicable.  

• Motivate through your stories and achievements rather than dictating what others should do.  
 
Video guidelines 
1. Introduction (First 10 seconds) 

• Briefly introduce yourself: Share your name, and what your role in volleyball is (for example, 
referee / coach / board member / team captain) and why you are speaking to them.  

• Pose a question or present a fact directly related to your experience or challenge, immediately 
attracting their attention. 

 
2. Share a personal story or challenge (Next 30-40 seconds) 

• Show vulnerability: Choose a story from your life where you faced a challenge or made a 
significant decision around the age of the Young Leaders 

• Highlight the lesson: Focus on what you learned from the experience.  
 
3. Encourage and inspire (Next 10-15 seconds) 

• Provide encouragement: Offer words of encouragements that are broad enough to apply to 
various situations but specific enough to feel personal.  

• Inspire action: encourage them to take a positive step, whether pursuing a passion, learning 
from failure or helping others.  

 
4.. Call to action (Final 5 seconds) 

• Engage them further: invite them to share their stories or suggest a simple action they can take 
immediately.  

• Sign off positively: leave them with a hopeful, uplifting message reinforcing your belief in their 
potential.  

 
 
 

http://www.instagram.com/youngleadersvolleyball
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Engagement techniques  

• Your energy and sincerity can be as compelling as your words. Keep your delivery energetic and 
genuine.  

• Use ‘you’ to speak directly to the viewer, making your message more personal.  
 
Technical guidelines 

• Use natural or additional lighting sources to ensure your face and surroundings are well-lit. 
Avoid backlighting to prevent appearing as a silhouette. 

• Record in a quiet environment to minimize background noise. 

• Look directly at the camera to simulate eye contact with your viewers, making your message 
more personal and engaging. 

• Film in Portrait (vertical) Mode – which is usually watched and used by youth. 

• Make sure your phone (when using your phone) is on a steady object so it does not fall or 
move while filming. 

• Choose a background that is not distracting but enhances the viewer's ability to focus on your 
message. 

 
Closing 

• Remember, the goal of your video is not just to share a part of yourself but to ignite a spark in 
young people that encourages them to grow, dream, and become their best selves. Your 
authenticity, vulnerability, and encouragement can profoundly impact their lives. 

 

 

6. Amplify best practices, results and stories of Young Leaders 

Goal: Increase visibility of Young Leaders by amplifying the stories of Young Leaders to spread 

best practices and results of youth leadership. 

 

At the end of the We Lead Volleyball Together programme, Young Leaders will have best 

practices, results and stories to share. They prepare presentations of it at their clubs and for 

online use. 

 

Federations and national Role Models can easily enhance the visibility of Young Leaders by 

giving these stories a stage by sharing them: 

What kind of stories Can be shared in: 

• Best practices as a team 

• Results per Young Leader and their future 
plans 

• Other stories from Young Leaders 
 

• Social media post 

• Video 

• Presentations 

• (Online) media articles 

See also socials text format in Examples of materials that help raising awareness above. 
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Enjoy your journey! 
In your role as Role Model, you are supporting young people to take on new challenges, as 
well as creating a supportive environment for youth leadership. 
 
We believe that is how we can build the best environment for everyone to enjoy and grow 
in the sport, in which everyone can take part, adding her/his talents, making the whole 
game better for everyone involved.  
 
Tips & feedback 
Feel free to share any questions, tips or feedback you might have about this handbook. 
With your input we can develop and improve We Lead Volleyball Together.   
You can contact us through the contact person of your federation. 
 
When posting on social media use the following hashtags:  
#WeLeadVolleyballTogether, #Leadership and #CofundedbyEU and tag the national 
volleyball federation(s). 
 

 
 

Colophon 
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