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Glossary 
Board Members Board Members have a supportive role in goal-setting and inspiring 

other members to also support youth leadership in the Club. 

Club Mentor (CM) The responsible mentor(s) in a club for the WLVT-programme, 

facilitating the Club Sessions for and with Young Leaders. 

Club Sessions The WLVT-training consists of 10 Club Sessions. These are facilitated 

by the CM for/with the YLs. Activities include the exercises in the 

Exercise Handbook, mentoring YLs and/or preparing for the 1 or 2 

activities for youth. This is approximately every other week. 

Learning Goal We identified various learning goals for the WLVT-programme 

relating to youth leadership.  

National Facilitator The NFs facilitate the kick-off training and come-back training  

(NF) for YLs and CMs; and possibly the 3 online sessions with Club 

Mentors. 

National Volleyball Together with the Clubs, the Federation plans dates for (online) 

Federation training and sessions, and possibly organises online sessions  

together with NFs. 

Role Model (RM) National Role Models support the WLVT-programme with raising 

awareness on youth leadership, sharing their learnings and 

amplifying the stories and results of YLs. 

Self-work Sessions  Approximately every other week, YLs work on their exercises and 

practice on their own or in their team. In Club Sessions it is agreed 

on what they will do in the time until the next Club Session. 

WLVT  We Lead Volleyball Together is the name of our training programme. 

Young Leaders (YL) The target audience (16-20 years) of our WLVT-programme. 

Youth Club (and school) youth participating in the 1 or 2 activities for 

youth (s) between 13-15 years. 

 

Relating documents 
• Empowering Leaders: A theoretical guide for WLVT: Background information on which we 

based the WLVT-training programme and links for further reading. 
• Exercise Book: 48 exercises in chronological order that make up the training programme 

for Young Leaders. 
• Handbook & Workbook for Young Leaders: Information for Young Leaders about the 

training programme and practical tools and formats.  
  



 

Handbook for Clubs  4 
 

1. Introduction  
 

The aim of the We Lead Volleyball Together programme is to have more youth 

(female and male) shaping volleyball. In this chapter we summarize why this is 

needed, how clubs can contribute to this goal, and what the benefits of it are, as 

follows:  

 

 
 

For Board Members & Club Mentors 
This handbook is for clubs that implement We Lead Volleyball Together (WLVT). These can be 

clubs that want to start working on youth leadership, and those who want to improve their 

efforts in it.  

The handbook provides information for both Board Members and Club Mentors. Board 

Members will have a supportive role in goal-setting on a club level and inspiring other 

members to also support youth leadership in the club. And for Club Mentors the handbook 

provides an overview about the programme they will facilitate for and with Young Leaders. 

 
Our goal: more youth in the lead in volleyball 
The goal of the WLVT-programme is to have more youth shaping volleyball in our clubs and 

Federations. So that everyone can take part, adding her/his talents creating the best 

environment for everyone to enjoy and grow in the sport, making the whole game better for 

everyone involved.   

 

Why this is needed: Despite lots of girls and women play volleyball (50 to 68% of the Club 

members is female in Denmark, Iceland, the Netherlands and Norway), only 10 to 26% of 

them are leaders (like coaches, referees and board members) in volleyball. Also, young 

people face barriers becoming leaders in volleyball. 

 

What is to be done: Clubs and Federations support youth leadership in this programme by 

encouraging and supporting young people (female and male) to practice and build their 

leadership skills in their Clubs. In a 6-month leadership programme and in organising 1 or 2 

activities for (school) youth (12-15 years) at their club.  

 

-  For Board Members & Club Mentors 

-  Our goal: more youth in the lead in volleyball 

-  Benefits of youth leadership for clubs 

-  Benefits for Board Members and Mentors 
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After the programme, clubs can provide follow-up leadership opportunities for Young Leaders 

upon their talents and wishes. Examples may be: being a good team player, encouraging the 

team as a team captain or role model, coaching and mentoring the team as a coach, making 

the calls as a referee, or organising activities for youth, or organising the club as a board 

member.    

 

Benefits of youth leadership for clubs 
Increased youth leadership in our clubs benefits women and youth, because it opens 

opportunities for them for learning and skills building, and it opens opportunities to take part 

in decision-making and leadership roles. 

 

This also benefits the Club: 

1. When Young Leaders have a say in decision-making and leading, it will contribute to 

volleyball activities that matches the interests of young people. 

2. Volleyball Clubs and Federations also harvest the benefits of a larger pool of volunteers and 

leaders.  

3. And apart for the training programme for Young Leaders, the WLVT-programme support 
clubs in goal-setting and follow-up planning when it comes to increasing or sustaining 
youth leadership in the club. 

 

Benefits for Board Members and Club Mentors 
Specific learning goals for both Board Members and Club Mentors include: 

• Understanding barriers for women and youth to lead, and the benefits of a fair 

representation of leaders in the club. 

• Goal-setting for youth leadership in the club for the duration of the WL VT-programme and 

beyond. And inspiring and engaging others in the club to support these goals. 

• Knowing how to create a supportive environment for youth leadership in the Club. 

 

In addition, Club Mentors – working directly with the Young Leaders – learn how to: 

• Create an inclusive and welcoming environment 

• Facilitate Club Sessions for Young Leaders to practice and build leadership skills. 

• Mentor youth and boost youth leadership in the team of Young Leaders 

• Provide youth with opportunities to lead 

 

In Empowering Leaders: A theoretical guide for WVLT the need for more youth leaders and the 

benefits is explained in more detail.   
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2. Programme overview for Clubs 
 

In this chapter, we provide an overview of the We Lead Volleyball Together 
programme for clubs, listing all the activities for and by clubs, the ideal timetable to 
that and which learning goals it will support in Young Leaders on your club. As you can 
see below:  
 
 

 

 
 

Activities per Club and per country 
The We Lead Volleyball Together programme is taking place at 29 volleyball clubs in 

Denmark, Iceland, the Netherlands and Norway. Our goal is to support 141 youth (16-20 

years) to become Young Leaders in the Clubs. In turn, they will lead 1 or 2 activities for youth 

for 1,600 youth (13-15 years) from Clubs (and schools).  

The WLVT-programme is organised around the participating Volleyball Clubs. Per club 4-5 

Young Leaders, 1-2 Club Mentors and 2 Board Members are joining. Find the specifics per 

country below: 

Denmark – 8 Clubs Iceland – 4 Clubs 

At a Club level: At a Club level: 

·      10 Club Sessions for/with YLs ·     10 Club Sessions for/with YLs 

·      12 Self-work Sessions by YLs ·     12 Self-work Sessions by YLs 

·      1 activity for 30 Club (and school) youth ·      1 activity for 15 Club youth 

    

At the country level: At the country level: 

·       2x 2 days kick-off training ·       2 days kick-off training 

·       2x 1 day come-back training ·       1 day come-back training 

·       3 x online session for Clubs ·       3 x online session for Clubs 

Netherlands – 12 Clubs Norway – 5 Clubs 

At a Club level: At a Club level: 

·      10 Club Sessions for/with YLs ·      10 Club Sessions for/with YLs 

·      12 Self-work Sessions by YLs ·      12 Self-work Sessions by YLs 

·      1 activity for 50 Club youth ·      2 activities for 35 Club (and school) youth each 

    

At the country level: At the country level: 

·       3x 2 days kick-off training ·       2 days kick-off training 

·       3x 1 day come-back training ·       1 day come-back training 

·       3 x online session for Clubs ·       3 x online session for Clubs 

- Activities per Club and per country 

- Timetable for Board Members and Club Mentors 

- Supporting the learning goals for Young Leaders  
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Timetable for Board Members and Club Mentors 
Below you can find the specific activities and the estimated time needed for the 6 weeks of 
preparation and the 6-months training programme: 
 

Phase Activities Time needed By whom 

Preparation 
phase 
(6 weeks) 

Online session (1) for clubs to kick-off the 
WLVT-programme and to be able to start 
preparations 

1.5 hours Board Members 
Club Mentors 

Jointly work on preparations 6 hours 

Phase 1-4 of 
Young Leaders 
training 
programme 
(18 weeks) 

Kick-off training 2 days  Club Mentors 
Young Leaders 

10 Club Sessions facilitated by Club 
Mentors for/with Young Leaders, of 
around 2 hours each 

Around 6 
hours per 
month 

Club Mentors 
Young Leaders  

12 Self-work Sessions by Young Leaders, 
prepared for together during the Club 
Sessions 
Online session (2) for sharing & learning 
to support your work 

Club Mentors 
 

Come-back training 1 day Club Mentors 
Young Leaders Your presence and back-up support during 

the 1 or 2 activities for youth (13-15 years) 
led by the Young Leaders 

(incl. the 
6h/month 
above) 

Phase 5 Young 
Leaders training 
programme 
(6 weeks) 

Online session (3) for learning & sharing 
results 

1.5 hours Board Members 
Club Mentors 

Follow-up plan for increased/sustained 
youth leadership 

2 hours 

 

In addition, Board Members can support the Young Leaders and acknowledge their work 

during the programme by: 

• Coming by to see the 1 or 2 activities for youth organised and led by the Young Leaders.  

• Join the Young Leaders’ presentation of their learnings, best practices and follow-up plans 

in leadership. 

 

Notes: 

• In chapter 3 we explain each of the above exercises in detail. 

• In agreement with your national volleyball Federation, you may adapt the planning of the 

WLVT-training programme to what fits best, as long as learning goals remain similar. In 

How to organise your training days and Club Sessions in the Exercise Book it is explained 

how you can adapt sessions to your group, context or timeline. 

• You can find a timetable with all the activities per target group in chapter 2 of the 

Handbook for National Facilitators.  
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Supporting the learning goals for Young Leaders 
In general, WLVT aims to support Young Leaders (16-20 years) to build leadership skills, 

become role models, active in their Clubs and become future coaches, board members, 

referees, or club volunteers. 

 

The Club Mentors will work with a small group of Young Leaders for a period of 6 months.  

Young Leaders are youth (16-20 years) from volleyball Clubs who participate in the WLVT-

leadership training. The entire training programme for Young Leaders is divided in 5 phases, 

each focusing on specific learning goals: 

 

Training programme phase Learning goals in training programme 
Understanding the context 
A. Understand barriers & 
opportunities in leadership 

• I understand barriers for women and youth in leadership and 
I know ways to overcome these barriers 

• I listen carefully to others and consider their input 
• I know my point of view, and act upon it  
• I can choose different roles in different circumstances 

Knowing myself 
B.  Explore my talents 

• I communicate clearly and effectively  
• I can reflect on my actions and learn from it 
• I know my strengths and weaknesses and I feel proud of my 

talents 
• I know how to deal with emotions and disappointments 

Leading oneself  
C. Practice and build my skills  

• I understand leadership in volleyball 
• I explore my values and leadership styles 
• I take up new challenges  
• I set goals 
• I plan for concrete steps towards achieving my goals 
• I ask for help when I need it and I support others 
• I know how to deal with pressure 

Leading others 
D. Build leadership skills in 
teamwork 

• We make decisions  
• I can solve conflicts 
• We can easily adapt to change 
• I can create a sense of togetherness 
• I demonstrate the behaviour I wish to see in others 

Influence decision-making 
E. Celebrate our achievements 

• I can find supporters to realise my goal 
• I can influence decision-making 

 

Find more information about why the training is set up like this in the Empowering Leaders: A 

theoretical guide for WVLT. And activities for each phase you find in the Exercise Book. 
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3. Activities for and by Clubs 
 
In this chapter, we elaborate on all the activities for and by Board Members and Club 
Mentors. Following activities to get prepared for those roles, we elaborate on the 
activities by the club representatives. As you can find below: 
 

  
 

Club activities during the preparation phase 
Before the training programme for Young Leaders starts, the 2 Board Members and the 1-2 

Club Mentor(s) per club jointly work on the following:  

 

Phase Activities Time needed By whom 

Preparation 
phase 
(6 weeks) 

1. Online session (1) for clubs to kick-off 
the WLVT-programme and to be able to 
start preparations 

1.5 hours Board Members 
Club Mentors 

2. Receive quality training and handbooks 
for clubs and Young Leaders 

6 hours 

3. Jointly work on preparations including 
goal-setting and mapping opportunities 
for leading tasks and roles for Young 
Leaders in the club 

The preparation phase ideally takes around 6 weeks. 

 

Below we explain each exercise in more detail. 

 

1.  Online session (1) for clubs to kick-off the WLVT-programme and to be able to start 

preparations 

The WLVT-programme for clubs starts with a 1.5-hour online session for both Club Mentors 

and Board Members. The national Volleyball Federation will invite you for the kick-off 

meeting. One Club Mentor per club serves as the contact person for the Federation.  

 

 

The goals of the session are to: 

• Kick-off the WLVT-programme for the clubs to be able to start preparations, before the 

WLVT training for Young Leaders start. 

• Share inspirations among the participating clubs and support each club to start goal-

setting for youth leadership for the duration of the WLVT-programme. 

- Club activities during the preparation phase  

- Club activities during the training of Young Leaders  

- Club activities to complete the WLVT-programme 
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In the online session, Board Members and Club Mentors will: 

• Be introduced to the day's agenda, the facilitator, and the participating clubs.  

• Be informed about the WLVT-programme, its benefits, and the role of the club. 

• Be introduced to barriers that keep youth and women away from leadership positions, 

and how to create a supportive environment for them. 

• Start their preparations through interactive exercises during the session, allowing for 

sharing between clubs. These exercises will cover topics such as: 

o Setting goals for youth leadership within the club 

o Ensuring fair representation among recruited participants 

o Mapping opportunities for leading tasks and roles for Young Leaders in the club 

During the training period of Young Leaders there will be 2 more online sessions, where we 

can guide you, and where we can share learnings and best practices among clubs, also from 

the other countries. 

 

2. Quality training and handbooks for clubs and Young Leaders 

Clubs will receive the WLVT Handbooks to get acquainted to the WLVT-programme, and to 
have the tools at hand to be able to implement the programme in their club. 
The goal of the handbooks is to provide all target groups with practical tools and background 

information on how they can build leadership skills or support youth leadership. 

The first versions of the handbooks are developed in 2024. It brings together theory, the 

Federations’ experiences, and the results from 4 groups of young people who tested some of 

the activities from the Exercise Book.  
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3. Preparations by the Clubs 
The preparations of the We Lead Volleyball Together programme includes: 
 

 
 

A. Goal-setting for Youth Leadership in the club 

To make the WLVT-programme a success for your club, it is important to set goals for it. 

What would you want to achieve for participating Young Leaders, and for the club. You will 

start working on this during the online kick-off session (see point 1.). 

 

Tips: 

• Possible actions that can be taken as a Club are listed in ‘Creating a supportive 

environment by Clubs’ below. 

• And you find the formats for goal-setting in the Workbook for Clubs (1. Goal setting for 

Youth Leadership in the club). 

 

B. Ensuring Child Safeguarding 

Make sure that well before the kick-off training starts, all the Club Mentors (and other staff) 

that work with minors need to have some kind of safeguarding license upon their national 

law: 

• Denmark & Norway: A child safety certificate which is submitted through the police. 

• Iceland: Legislation is changing, please check with your Federation. 

• Netherlands: Apply for a Verklaring Omtrent Gedrag (VOG) through the Ministry of 

Justice. Clubs can apply for free through NOC*NCF.  

 

For further policies on Child Safeguarding or Child Protection, check your National Volleyball 

Federation. 

 

  

A. Goal-setting for youth leadership in the club 

B. Ensuring Child Safeguarding  
C. Recruiting Young Leaders and ensure a fair representation 
D. Prepare Young Leaders for the kick-off training 

E. Mapping opportunities for leading tasks and roles for Young Leaders in the club 
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C. Recruiting Young Leaders and ensure a fair representation (appr. 2 hours) 

One important aspect of creating a supportive environment for youth leadership, is a fair 

representation of women and youth in all the organisation layers of our programme. 

 

Each club will recruit Board Members, Club Mentors and participating Young Leaders (and 

later on youth to participate in the 1 or 2 activities led by Young Leaders). So, each club 

recruits 2 Board Members, 1-2 Club Mentors and 4-5 Young Leaders. Find the specifics per 

country below: 

Denmark – 8 Clubs Iceland – 4 Clubs 

Per Club: Per Club: 
·       5 Young Leaders ·       4 Young Leaders 
·       1 Club Mentor ·       1 Club Mentor  
·       2 Board Members ·       2 Board Members 
    
In total: In total: 
·       40 Young Leaders ·       16 Young Leaders 
·       8 Club Mentors ·       4 Club Mentors 
·       16 Board Members  ·       8 Board Members  
·       3 Nat. Role Models ·       3 Nat. Role Models 
·       2 Nat. Facilitators ·       2 Nat. Facilitators 
·       240 youth (13-15) ·       60 youth (13-15) 
    

Netherlands – 12 Clubs Norway – 5 Clubs 

Per Club: Per Club: 
·       5 Young Leaders ·       5 Young Leaders 
·       1-2 Club Mentors ·       1 Club Mentor  
·       2 Board Members ·       2 Board Members 
    
In total: In total: 
·       60 Young Leaders ·       25 Young Leaders 
·       12-24 Club Mentors ·       5 Club Mentors 
·       24 Board Members ·       10 Board Members  
·       5 Nat. Role Models  ·       3 Nat. Role Models 
·       2 Nat. Facilitators ·       2 Nat. Facilitators 
·       600 youth (13-15) ·       700 youth (13-15) 
    

Table 1:  The number of participants per country. 

Tips:  

• The National Volleyball Federations can share profiles of each of the target group with 

you. 

• It will be fun to work with a small group of 4-5 Young Leaders. And they will really feel 

they are responsible and will take on responsibilities accordingly.  
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C1. Fair representation of the leadership in the programme 
So, how can you organise fair representation as a Club? As leaders of the Club or as leaders of 

this programme we have a role model function to the Young Leaders. That is why it is 

important to have a fair representation of women and young people amongst the Board 

Members and Club Mentors too. 

 

Have a diverse team for running the programme? Then it will be easier to recruit a diverse 

team of 4-5 Young Leaders too!  

Why? When you start recruiting only those who already show leadership potential or do 

leading roles, you may exclude great future leaders. In the WLVT-programme we look for a 

variety of leaders to break the stereotypes around leadership. You might find great leaders in 

those who are normally excluded or exclude themselves because they do not yet perceive 

themselves as leaders. A diverse team will also help to find a diverse group of Young Leaders! 

 

C2. Consult young people at the club  
Start with finding out what could be the motivation of young people (16-20 years) in your 
club to join the WLVT-programme. From those who want to learn more about leadership, 
what would make them join? Consult young people across the club what motivates them to 
join the WLVT-programme. What we already know in general: 
 

What we know about the motivation of young people to join leadership 
courses and leadership roles 
 
The motivation of young people to join 
leadership programmes: 
• Have fun & new experiences 
• Independency & Learning by doing  
• Be socially connected 
• Passion for volleyball 
• Celebrate moments of pride 
• Sufficient free time to join 
• A support network, like mentoring or 

encouragement by a coach  
 
What do they want to learn: 
• Learn collaboration & organisational skills 
• Learn leadership skills, also for future career 
• Learn about self 
 

What stops them for joining leadership training: 
• Limited time 
• Far-away location 
• Lack of confidence and fear of failure 
 
 
What stops them to join leadership positions: 
• Age gap between youth and age with those 

on the leadership 
• No clear goals or channels for youth to join 

decision-making 
• Youth is not listened to. Or there are no 

finances available for realising their ideas 

Facts 
• Youth that have been in personal development trainings (like WLVT is) or a coaches training, 

join leadership positions easier. 
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Then think about what of these motivations can be included in the WLVT-programme? For 

example: 

• It might be easier when Club Sessions are organised around training times if possible; or 

do more/less in certain periods when Young Leaders have exams for instance. 

• Organising 1 or 2 activities for youth that really matches the wishes of young people. 

• Join the WLVT-training together with a friend. 

 

C3. Communicate the opportunity to join WLVT to young people 

Make sure those things that motivate young people to join – and that can actually be part of 

the training or the practicalities around it – are communicated to the young people that you 

are going to ask to join the WLVT-programme. 

 

 
 

 

  

What young leaders should know before they start the WLVT-training 
 

Encourage potential participants to join by taking away their concerns where relevant. For example: 

1. Leadership is not limited to formal positions 

You can be a leader as a person, as a team player or as a role model. Or more formally by encouraging 

the team as a team captain, coaching and mentoring the team as a coach, making the calls as a referee, 

organising activities for youth, or organising the club as a board member. In all these roles you are 

shaping the game of volleyball. 

 

2. Leadership is not about having ‘natural’ leadership skills or not 

It is about skills you can gain, practice and become better in. And it might be that some leadership 

styles fit you better than others. 

 

Also, it is not needed to (already know and) aim for a position as a coach, referee of board member. 

The WLVT-programme is for all young people (16-20 years) that are interested to learn more about 

themselves and practice new skills. These skills can be used at school, at work and in volleyball. There 

will be leadership opportunities to explore during the programme and after.  

 

3. Leadership needs supporters 

You must be giving the opportunity, space or formal role to be able to practice leadership effectively.  

 

To know this, will make Young Leaders confident to start a leadership programme, even more so 

when they do not perceive themselves as leaders (yet). 
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C4. Fair representation of Young Leaders 
Discuss together how to recruit Young Leaders to ensure the participation of young people 

across the club.  

Can young people apply? Or are you going to ask a few to join?  
Now you either asked 4-5 young people to join, or you end up with a list of potential 

participants, depending on how you would organise it as a club. 

 

Tip: Ideally at least 2 boys join, out of the 4-5 participating Young Leaders. As boys or girls 
might not apply or drop-out if they feel alone in the team. And we do wish to include both 
genders and work together to achieve joint goals. 
 

Read more about the importance of representation in the Empowering Leaders: A theoretical 

guide for WVLT.  

 

D. Prepare Young Leaders for the kick-off training (appr. 2 hours) 

The first session for Young Leaders will be the kick-off training. It is recommended that the 

Club Mentor prepares them in advance. In an (online) meeting or individually, you may: 

• Get to know each of the Young Leaders: their names, their role at the club, why they like 

to join the WLVT-programme. Introduce yourself to them too. You will be working 

together for 6 months. And the trust-building and bonding already starts here. 

• If under 18, also parents should be engaged on the participation of the Young Leaders. 

A suggestion could be – following a formal parental consent – to have the Young Leaders 

to present the programme to their parents after the kick-off training.  

• Set expectations: Young Leaders know (an outline of) the activities of the WLVT-

programme and what is expected from them. Share the dates of the training, sessions 

and of the 1 or 2 activities for youth, or plan them together (where this can be already 

done). 

 

 
 

 
 

  

Prepare yourself for the kick-off training: 
Although during the kick-off training you will be trained too, the training facilitator will also gradually 
transfer tasks tot the Club Mentors. This is what you can prepare in advance: 

• Exercise 6 of Exercise Book: Bring data of the numbers of young members and young leaders in 
your club – for the Young Leaders to work with. Or ask your federation for the data on youth 
nationally. 

• You may prepare this at the 1st day of the training or before: During the 2nd part of the training, 
you will lead your group on exercises 11A, 11B, 13, 14. And together with the other Club Mentors, 
you will lead the entire group on exercise 12. 
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E. Mapping opportunities for leading tasks and roles for Young Leaders in the club 

One important aspect of creating a supportive environment for youth leadership, is to 

provide Young Leaders with opportunities in a variety of leadership tasks and roles. In the 3rd 

phase of the training programme (Practice and build skills), Young Leaders will explore 

leading roles – related to their own personal goals. By practicing some tasks and roles, and 

reflecting on it, they are building their leadership skills. And at the same time, it will help to 

explore what kind of leadership roles and styles they like and to gain skills and confidence in 

leading. 
 

We ask the clubs to map opportunities for their club, so that Club Mentors can provide Young 

Leaders with suitable opportunities upon their wishes and needs. Moreover, this list is also 

useful after the WLVT-programme for promoting youth leadership in the club.  

 

You will start working on this during the online kick-off session and you find formats in the 

Workbook for Clubs (2. Mapping opportunities for leading tasks and roles for Young Leaders 

in the club) 
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Club activities during the training of Young Leaders 
During the training programme of Young Leaders, time commitment for Club Mentors is on 

average 6 hours per month during a period of 6 months, plus 3 training days and 3 online 

sessions: 

Phase Activities Time needed By whom 

Phase 1-4 of 
Young Leaders 
training 
programme 
(18 weeks) 

4. Kick-off training 2 days Club Mentors 
Young Leaders 

5. 10 Club Sessions facilitated by Club 
Mentors for/with Young Leaders, of 
around 2 hours each.  

Around 6 
hours per 
month 

Club Mentors 
Young Leaders  

6. 12 Self-work Sessions by Young Leaders, 
prepared for together during the Club 
Sessions. 

7. Online session (2) for sharing & learning 
to support your work 

Club Mentors 
 

8. Come-back training 1 day Club Mentors 
Young Leaders 9. Your presence and back-up support 

during the 1 or 2 activities for youth (13-
15 years) led by the Young Leaders. 

(incl. the 
6h/month 
above) 

 

In general, WLVT aims to support clubs in goal-setting for youth leadership, creating a 

supportive environment for it, and facilitate Club Sessions for Young Leaders to practice and 

build leadership skills. 

 

Below we explain each exercise in more detail: 

 

4. Kick-off training for Young Leaders and Club Mentors  

The goals of the training are to: 

• Kick-off of the WLVT-training programme for Young Leaders. 

• To have Club Mentors getting prepared for facilitating the Club Sessions with Young 

Leaders. 

 

The kick off training will ideally be 2 separate days, or 1 weekend, in which Young Leaders 

and Club Mentors will: 

• Understand barriers & opportunities in leadership for women and youth in leadership 

• Create a Team Agreement, Team Goal + Action Steps, and a Teamwork Plan 

• And start with their Activity Plan for youth (13-15) 

Tip: Ask Young Leaders to bring sport clothes and wear them during the training times.  And 

do that yourself too. 
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See for full programme and activities see chapter 2.1 of the Exercise Book. The theory to the 

exercises can be found in the Empowering Leaders: A theoretical guide for WVLT document. 

 

5. 10 Club Sessions  

The WLVT-training consists of 10 Club Sessions of around 2 hours each. These are facilitated 

by the Club Mentors for/with the Young Leaders. On average, there will be a Club Session 

every two weeks. The other weeks the Young Leaders work on their own.  

 

For Club Mentors, activities include the exercises in the Exercise Book, mentoring Young 

Leaders and supporting the Young Leaders to prepare for the 1 or 2 activities for youth. In the 

Exercise Book you also find all information you need to be able to facilitate the activities. 

Also, it gives suggestions on how to gradually transfer the tasks of organising (parts of) the 

Club Sessions to the Young Leaders. 

 

Find information on: 

• Tips to mentor youth (Exercise Book 1.4). 

• Boost youth leadership (Exercise Book 1.5). 

• How to gradually transfer responsibilities of the Club Sessions to Young Leaders (Workbook 

for Clubs: 4. The Participation Ladder in Practice). 

 

A few general tips for facilitation include:  

• Find a good timing with the Young Leaders, which is suitable for all to join. 

• Find a nice location without distractions of other activities taking place. 

• The more Young Leaders can start doing during the Club Sessions the better. It is 

motivating to continue in the Self-work Sessions with something they have already 

started. 

• Always prepare your Club Session in advance (see Workbook for Clubs: 3. Format to 

prepare your session). 

 

6. 12 Self-work Sessions   

The WLVT-training consists of 12 Self-work Sessions by Young Leaders of around 2 hours 
each. This is approximately every other week. Young Leaders work on their exercises and 
preparations for the activity for youth, independently or in their team.  
 
In Club Sessions it is agreed on what Young Leaders will do in the time until the next Club 
Session. But they also might have questions for you during those weeks. During the kick-off 
training you will make agreements on how and on what to communicate beyond the Club 
Sessions. 
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7. Online session (2) for Club Mentors  

The online session is to support the Club Mentors, soon after they have started facilitating 

the Club Sessions to be able to share questions, learnings, and best practices with each other.  

 

The goals of the session are to: 

• Support Club Mentors in mentoring youth. 

• Share amongst Club Mentors and learn from each other. 

 

In a 1.5-hour online meeting Club Mentors will: 

• Present the first results or share what goes well. And reflect on their progress on learning 

goals (per Club). 

• Discuss obstacles and solutions in small groups in facilitating, mentoring or boosting 

youth leadership.  

• Be informed further on how to boost youth leadership, using the Participation Ladder. 

• Be informed on how to support Young Leaders to track their progress towards their team 

goals and preparations for the activity for youth (see exercise 34 in the Exercise Book).  

 

8. Come-back training for Young Leaders and Club Mentors (1 day) 

A 1-day come-back training for Young Leaders and Club Mentors. See full programme and 

activities the Exercise Book, chapter 2.4.2. 

 

The goals of the training are to: 

• Enable sharing inspirations, answering questions and fine-tuning the plan for the 1 or 2 

activities for youth between members of different clubs. 

• To have Club Mentors to get prepared for being only a back-up support during the 1 or 2 

activities for youth led by Young Leaders. 

 
9. 1 or 2 activities for youth 

Each club organises 1 or 2 activities for youth (13-15 years). Young Leaders prepare and lead 
the activities for youth, with the presence and back-up support of a Club Mentor. 
 

Tips for the Club Mentors: 

• Remain calm before and during the Open Gym. Allow Young Leaders to practice, make 
mistakes and solve them. That way they learn most. (Of course, do always interfere when 
a dangerous situation occurs.)  

• Don’t mind if a training or 1 or 2 activities for youth organised by Young Leaders attract 
just a few youths, as this is also valuable time that Young Leaders can use to practice. 
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Club activities to complete the WLVT-programme 
In the final 6 weeks of the training programme, the 2 Board Members and the 1-2 Club 

Mentor(s) per Club jointly work on:  

Phase Activities Time needed By whom 

Phase 5 Young 
Leaders training 
programme 
(6 weeks) 

10. Online session (3) for learning & 
sharing results 

1.5 hours Board Members 
Club Mentors 

11. Follow-up plan for increased/sustained 
youth leadership 

2 hours 

 

10. Online session (3) for Clubs (Club Mentors and Board Members) 
The goals of the session are to: 

• Reflect amongst clubs and learn from each other. 

• Inspire the clubs to continue boosting youth leadership and the inclusion of youth and 

women. 

 

In a 1.5-hour online meeting Club Mentors will: 

• Share results, best practices and learnings 

• Share follow-up plans  

• Explain that the Federation will share the EU Young Leaders Volleyball Activity Handbook 

with the collected activities for youth (13-15) by Young Leaders. 

 

11. Follow-up goal-setting 

The Club will finalise the programme with a follow-up plan for increased/sustained inclusion 

of women and young people in the club. Possible actions that can be taken as a Club are 

listed in textbox 3 below. 

 

A follow-up plan for youth leadership at least includes providing numerous follow-up 

opportunities upon the Young Leaders’ personal interests and development. Examples of 

those are:  

• Becoming a team captain, organising activities for youth or leading the Club as a youth 

representative (see Mapping opportunities for leading tasks and roles for Young Leaders 

in the club in the Workbook for Clubs). 

• Or start one of the training courses that national Federations offer for becoming a coach, 

are referee or a board member (see Follow-up leadership courses in your country in the 

Workbook for Young Leaders). 

 

You will start working on this during the online session (see 10.) and you find formats in the 

Workbook for Clubs (Format for follow-up plan on youth leadership in your Club). 
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Creating a supportive environment by Clubs 
 

All possible actions to support the youth leadership as Board Members and Club Mentors – 

along with the programme for Young Leaders – are listed here:  
 

7 strategies for supporters  
of youth leadership 
 

How can the club support this strategy? 

1. Raising awareness in  
the Club 

 

By getting to understand the barriers and opportunities for women 
and youth in leadership first.  
And by encouraging the discussion and action among decision- 
makers in the club: How can we incorporate youth leadership into  
the club goals? How can we achieve goals for youth leadership for 
the future? Whom within the organisation should be involved?  

2. Ensuring fair representation 
 

When recruiting Board Members, Club Mentors and Young Leaders 
for the WLVT-programme. 

3. Increasing visibility of  
(female) Young Leaders 

 

By sharing the activities for youth, and WLVT-results by Young 
Leaders in the club, for everyone to see youth leadership in action. 
When posting on social media use the following hashtags: 
#WeLeadVolleyballTogether, #Leadership and #CofundedbyEU 

4. Creating an inclusive and 
welcoming environment 

 

By creating a welcoming environment at the very start of our 
training and in the Club Sessions.  
It also includes leaders in the club coming to the Young Leaders to 
see them and to listen to them. For instance, the Board Members 
can visit the 1 or 2 activities for youth led by Young Leaders and 
come to listen to their final presentation. 

5. Engaging youth in  
decision-making 

 

By consulting youth from the start of the WLVT-programme, and by 
gradually transferring more decision-making power to them within 
the programme. It would be great to see how this can be organised 
beyond the programme too.  

6. Providing youth with 
 learning opportunities 

 

By facilitating the Club Sessions, mentoring Young Leaders,  
and providing back-up support during the 1 or 2 activities for  
youth led by Young Leaders.  

7. Providing youth with 
opportunities to lead 

 

By providing Young Leaders with opportunities to practice  
decision-making and leading tasks and roles within WLVT and 
beyond the programme. 
And by inspiring others in the club to create opportunities for  
youth leaders too.  

 

Find more information on the strategies create a supportive environment for youth 

leadership in the Empowering Leaders: A theoretical guide for WVLT. 
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Enjoy your journey! 
In your role as Club Mentor, you are supporting young people to take on new challenges, to 
learn more about themselves, and practice a variety of leadership tasks and roles in 
volleyball. And in your role as Board Member, you hell creating a supporting environment 
for women and youth leaders. 
 
We believe that is how we can build the best environment for everyone to enjoy and grow 
in the sport, in which everyone can take part, adding her/his talents, making the whole 
game better for everyone involved.  
 
Tips & feedback 
Feel free to share any questions, tips or feedback you might have about this handbook. 
With your input we can develop and improve We Lead Volleyball Together.   
You can contact us through the contact person of your Federation. 
 
When posting on social media use the following hashtags:  
#WeLeadVolleyballTogether, #Leadership and #CofundedbyEU  
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