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Glossary

Board Members
Club Mentor [CM]

Club Sessions

Learning Goal
National Facilitator (NF)
National Volleyball Federation

Role Model (RM)
Self-work Sessions
WLVT

Young Leaders (YL])

Youth

Board Members have a supportive role in goal-setting and inspiring other members to also
support youth leadership in the club.

The respansible mentor(s] in a club for the WLVT-programme, facilitating the Club Sessions
for and with Young Leaders.

The WLVT-training consists of 10 Club Sessions. These are facilitated by the CM for/with the
YLs. Activities include the exercises in this handbook, mentaring YLs and/or preparing for

the 1 or 2 activities for youth. This is approximately every other week.

We identified various learning goals for the WLVT-programme relating to youth leadership.
Each topic and exercise focus on 1 or more learning goals.

The NFs facilitate the kick-off training and come-back training for YLs and CMs;
and possibly the 3 online sessions with Club Mentors.

Together with the clubs, the federation plans dates for (online] training and sessions, and
possibly organises online sessions together with NFs.

National Role Models support the WLVT-programme with raising awareness on youth
leadership, sharing their learnings on leadership, and amplifying the best-practices, results
and stories of Young Leaders.

Approximately every other week, YLs work on their exercises and practice on their own orin
their team. In Club Sessions it is agreed on what they will do in the time until the next Club
Session.

We Lead Volleyball Together is the name of our training programme.

The target audience [16-20 years] of our WLVT-programme.

Club (and school] youth participating in the 1 or 2 activities for youth between 13-15 years.

Relating documents

Empowering Leaders: A Theoretical Guide for WLVT: Background infarmation on which we based the WLVT-training
programme and links for further reading.

Handbook & Workbook for Young Leaders: Information for Young Leaders about the training programme and practical tools

and formats.

Handbook & Workbook for Clubs: Information for Clubs about the programme and practical tools and formats.
Handbook for National Federations and National Facilitators: Information for Facilitators with an overview of the entire

WLVT-programme.

Handbook for National Role Models: Information for Role Models about the programme and the communication and

presentation formats.
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1 About the handbook

In chapter 1 you find tips and
tricks to facilitate the training
days and Club Sessions:

For National Facilitators, Club Mentors and Young Leaders
48 Exercises for training sessions and Club Sessions

How to organise your training days or Club Sessions

4 Tips to mentaor youth

3 Methaods to boost youth leadership
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1.2

Time planning

For National Facilitators, Club Mentors
and Young Leaders

This Exercise Book is for everyone who facilitates exercises in the We Lead Volleyball
Together Programme. This can be the National Facilitators in the kick-off and come-hack
training, for the Club Mentor during Club Sessions, and for Young Leaders who are able to
gradually take up the responsibility to lead some of the activities later on in the programme.

48 Exercises for training sessions
and Club Sessions

In this handbook you find all 48 exercises in chronological order that help Young Leaders
building leadership skills. These exercises are divided over the 5 main topics in this training
programme:

e Understand barriers & opportunities in leadership

e Explore my talents

e Practice and build skills

e Build leadership skills in teamwaork

e Celebrate our achievements!

You can easily find each topic, as each of the chapters have a different colour.
Or use the clickable links in the index to find the subchapter you want to go to.

The 48 exercises can he done in a period of 6 manths, during:

e 2 parts of kick-off training (ideally in 2 separate days or 1 weekend] for Young Leaders
and Club Mentars

e 10 Club Sessians facilitated by Club Mentars for/with Young Leaders of around 2 hours
each

e 12 Self-work Sessions hy Young Leaders

e 1 day of come-back training

e 1 or 2 activities for youth [13-15 years] by Young Leaders (with the presence and
back-up support of a Club Mentor]

In chapter 2 it is explained which exercises go to which training session or Club Session,
or how you can adapt sessions and exercises to your group, context or timeline.
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1.3

Do the exercises in
the indicated
following order

Exercises’ set-up

Title of the game
Learning goal

Time
Materials

The game
Preparations

Goal
Rules

Reflection
Reflect
Connect

Apply

Variations
Tips for the facilitator

Notes

How to organise your training days
or Club Sessions

When organising for a training or a Club Session, you can do as follows:
e Do the exercises in the indicated following order

e (r adapt your session to your time schedule, context and group

e Always do prepare your own session

Just do the 48 exercises in the following-order as indicted in chapter 2. You can check
the table in annex 1, where it is also indicated which exercises fit to which training or Club
Session.

In addition, each exercise has a similar set-up that speaks for itself. More explanation you
find in the textbox below.

What does the game aim to learn to Young Leaders? (see “I” or “we”-statements). For
example: “l take on new challenges”, or “We set goals”

Or what is the programme goal? (see “-ing”-statements) Examples are: “Teambuilding” or
“Building on the YLs" motivation”.

The expected time needed for the game

Materials you need for the game

Prepare the field with the materials and make the teams.

Explain the goal of the game. For example: winning the game.

Explain the most important rules and start playing as quickly as paossible.
When everyone understands the game, you can add the rest of the rules.

Reflect with the players on how they liked the game.

Connect it to their experiences or behaviour on or off the field. Ask players to think about
what they have learned? Out loud or for themselves.

Practice what you have learned in the next game or week.

e Here we share tips to adapt the game to your group size. Or make the game easier
or harder, looking at the needs of the group.

e Here we share tips on what should be stressed in the discussion and where to find
more information.

e Sometimes an exercise misses 1 or more items. That is because those where not
relevant in the particular game.

e Find more information on How to lead a sports exercise in the Warkbook for Young
Leaders.
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Adapt your session to
your time schedule,
context and group

Always prepare
your own session

We understand that every group and every context is different. Therefore, we encourage you
to adapt the training and Club Sessions to your specifics:

Adapt to time schedule: Ideally, the WLVT-training programme for Young Leaders takes
6 months. Maybe you need to adapt the programme to less time. In the table listing

all learning goals & exercises [see annex 1] you can find suggestions to cut exercises
(those marked with a *]. You can also save time by adapting to your group, see next
paint.

Adapt to the group: You can always adapt your sessions to what your group needs at
that time. For instance, if you feel the group already understands one learning goal, you
can choose to spend less time on it. Or when there is a need for teambuilding, or better
communication you can go back to the exercises with those learning goals. But you may
also adapt to age; a group of 15-year-olds is different than a group of 20-year-olds.

Adapt to context: Adapt your sessions to your own personal way of leading. There can
also occur other circumstances that make you feel that your group needs something
else right now. Please, do adapt to what you feel warks best for your group at the giving
time, as long as they serve the same learning goals.

For a format to adapt, see 3. Format to prepare your session in the Workbook for Clubs.

It is advised to always prepare your session in advance. For practical reasons: have your
materials ready. But also, to prepare the content: in the Empowering Leaders: A Thearetical
Guide for WLVT you find information that you can use to further explain the topic in the
EXErcise.

In the Handbook for Clubs, you find a format on how to organise your Club Session, that
relates to the ideal set-up of a session. The ideal set-up of a training day or session is:

What Where to find it

Warming-up We added some examples for this. See exercises
Start with a brief welcome to explain the programme of today’s 2A, 2B, 3, and 16.

session and look back on the period since the last time you met. In other sessions, add your own warming-up or fun
In addition, always start with a fun short game to spark the action game. For inspiration, see chapter 3. More games
modus, motivation and togetherness. Or start with an active play and energizers.

that might already touch the topic of the day.

Core exercises

All these exercises are listed in chapter 2.

1 or more exercises to experience, practice and reflect on the
learning goals of the WLVT-programme.

Cooling-down

We added some examples for this. See exercises

Briefly reflect on the learnings of today. And agree on whao does 10 and 15.
what until the next meeting (including in the Self-work Sessions for  In other sessions, add your own warming-up game.

Young Leaders].

Tip

For inspiration, see 3.6 Wrap-up Activities.

Alternate discussion with physical exercise to keep it active and fun.
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1L| Tips to mentor youth

Practicing and learning together needs a space where everyone is at ease and feel safe to
open up and feels heard and valued. Such a positive environment will facilitate learning and
is more likely to result in successful outcomes of the training programme

How to facilitate a positive learning environment?

e Create a welcoming environment

e Build trust with Young Leaders

e Create a sense of togetherness amongst Young Leaders
e C(oach positively

Create a welcoming Create a welcoming environment in which all members feel at ease and safe to open up.
environment  This needs more attention when you start warking with a new group but remains important
later on. Also, Young Leaders themselves can help creating a welcoming environment
during the Club Sessions.
Find examples and tips on how to do this in exercise 1 and Tips for creating a welcoming
environment in sports sessions [chapter 2).

Build trust with  Trust between the Club Mentor and the Young Leaders is an important pillar that
Young Leaders encourages the Young Leaders’ motivation and belonging, and thus learning. Tips on how to
do this:
e Be reliable: Do what you say you do. And keep a minimum of cancelled sessions or
arrange a substitute Club Mentor. This will be easier when warking with 2 Club Mentars in
a team, or when Board Members can join if needed.

e Listen: Be curious and emphatic and listen to the Young Leaders. They may need to talk
about off-the-field issues. You can make time for that at the start of each session, or by
being present some time before and after a session.

e Focus on participation: Encourage the Young Leaders to be brave, not perfect. Focus on
participation and being good team players by complimenting, coaching or cheering for
each other. Ideally, this leads to a space where Young Leaders can be themselves and
where it is acceptable to fail, learn and try again.

Create asense of  Organise activities to encourage team cohesion, a sense of togetherness and belonging.
togetherness amongst  Tips on how to do this:
YOUI'Ig Leaders e« Organise teambuilding activities. This is also part of the exercises in chapter 2. Or find
more teambuilding games in chapter 3.4.

e Encourage fun: Make sure there are several moments in a training or Club Session
where players have fun together. Fun is an important element for continued motivation
and participation. Lots of exercises in this handhook integrate a component of fun.

o Encourage acceptance: Make sure that each Young Leader gets positive social
experiences in the programme. It will encourage a sense of belonging, or even
establishes friendships. This is also part of the training programme (including exercises
9and19].
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Coach
positively

1.9

Building on our
personal motivation

Positive coaching promotes the well-being of Young Leaders, enhancing confidence,

independency and learning. Tips on how to do this:

e Be arole model: As a facilitator, show the behaviour you want to see in the Young
Leaders. Find an example in exercise 36.

e Provide positive feedback: Focus on what went well or what went better than last time.
It is important that when taking on new things and practicing, we can make mistakes.
Moreover, focusing on the positive gives a positive energy that one needs to retry.
Reflect together and plan new steps on how to do it next time.

e Show confidence: Have the Young Leaders to take more and more responsihilities.
Explore how to adapt to your group, and to individual needs and strengths, while valuing
individual differences. The best is to provide Young Leaders with opportunities and tasks
that are a bit difficult but realistic for them to manage. Every step taken successfully
(including making mistakes and re-tries) will grow their self-esteem and confidence.

Find examples and tips on how to do this under Participation Ladder [1.5].

3 Methods to boost youth leadership

When we want to support young peaople into leadership, it needs building on their personal
motivation, the opportunity to learn, and they need to be given opportunities to lead. The
main methodologies we use in the We Lead Volleyball Together Programme therefare
include:

e Building on our personal mativation

e Learning by doing and reflecting

e Taking on leadership tasks and roles

The WLVT-programme is meant to build on the Young Leaders’ motivation, as well as on the
Clubs” motivation. Building on our motivation, help us making an effort for something, and
therefore it is more likely to result in successful outcomes of the training programme.

For Young Leaders this means that it is integrated into the exercises, as follows:

e The Team Goal and the activity Young Leaders will organise for youth [13-15] builds on
their mativation [this includes exercises 3, 11a and 32).

e Young Leaders can explore and practice leadership tasks and roles upon their personal

motivation (see chapter 2.3].
e Mentaring by the Club Mentor(s] (this includes exercises 27hb and 46b].

This will make it really their programme, that they very much like to work on. That also
means that as a Club Mentor you must be willing and ahle to adapt to the Young Leaders’
wishes and needs and to involve them in decision-making.

For Board Members and Club Mentors it is also important to first think about what their

motivation is to enhance youth leadership. In that way they can set goals for their club.
(See 1. Goal setting for Youth Leadership in the Club in the Warkbook far Clubs).
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Learning by doing First of all, the WLVT-programme is full of experiencing and practicing. This provides for
and reflecting an active way of learning (i.e. nonformal education], that is unlike theoretical learning
at school [i.e. formal education]. Moreaver, it provides Young Leaders to practice, make
mistakes and learn from these, and to retry. Youth we have worked with before indicated
that they like this type of learning very much.

Secondly, reflection on our progress and learning is a vital component of learning. We learn
by reflecting on our actions: What did we do well? And what did we do not so well? How can
we do it different next time?

Moreover, by discussing in a group, it also provides listening and understanding different
viewpoints, and to build your own viewpaoints.

Both are integrated into the exercises, during training days and in Club Sessions. Young
Leaders can follow the examples of National Facilitators and Club Mentors and do what the
facilitator does, when organising 1 or 2 activities for youth.

How reflection is integrated in the WLVT-programme

e During the Club Sessions: In all relevant exercises, using the Reflect Connect Apply method. See also: Exercises’ set-up.

e Recording Talents & Skills: The exercises in the Club and Self-waork Sessions will help identify Young Leaders’ strengths,
what they want to learn next, and it will help to track their progress. At the end of the WLVT-training they have recorded
all their talents, skills, progress and learnings in their Workbook (see Workbook for Young Leaders).

e Mentoring by Club Mentor: Besides positive coaching, the training programme plans for 2 one-on-ones with the Young
Leader discussing their goal, action plan and progress [see 2.3 and 2.5].
You can also refer Young Leaders to additional tasks and rales in the club (see 2. Mapping opportunities for leading tasks
and roles for Young Leaders in the club in the Workbook for Clubs) or future training opportunities from the federation
(see Follow-up leadership courses in your country in the Warkbook faor Young Leaders].

o Reflection with a buddy: The Club Sessions start with exercises on giving each other compliments and genuine feedback

(see 2.2), and for 6 weeks Young Leaders team-up with a buddy to be ahle to offer each other support and feedback
during their leadership practices (see 2.3].
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Taking on
leadership tasks
and roles

Young Leaders will be taking up new challenges by practicing leadership tasks and roles
during the WLVT-training programme. The Club Sessions’ exercises enable them to get
prepared for this, by finding out what they like and by building leadership skills.

In the We Lead Volleyball Together programme we want to have young people taking part in
decision-making from the start. For Young Leaders to be able to take up leadership tasks
and roles, they need to be given the opportunities to do so. Facilitators, Clubs and Club
Mentors can facilitate this by:

e Transferring some responsihilities for arganising the Club Sessions to Young leaders in
the kick-off training.

e Providing opportunities for leadership tasks during the Club Sessions and the 1 or 2
activities for youth. We use the Participation Ladder to ensure that youth gradually get
more decision-making and leading power. See the explanation with examples in the
textbox on the next page.

And in the follow-up of the WLVT-programme, Clubs may he:

e Providing opportunities for leadership roles in the club (see Mapping opportunities for
leading tasks and roles for Young Leaders in the club in the Warkbook far Clubs).

e Referring to follow-up training by the federations (for coach, referee of board member;
see Follow-up leadership courses in your country in the Workbook for Young Leaders).

Note that these can all be adapted to the different skill levels and wishes of the Young

Leaders.

Moreover, Young Leaders will learn maost while doing. It means as facilitators we need to

take a step back at times giving space to the Young Leaders. Tips on how to do this:

e Allow Young Leaders to practice, make mistakes and solve them. Support them in
developing plans, trying it out and reflecting on it. And not do it for them. That way they
learn most. (Of course, you can interfere when an unsafe or dangerous situation occurs.]

e When reflecting on an exercise or practice, first and foremaost let the Young Leaders
come-up with their viewpoints and knowledge first. Often a group can come-up with
various viewpoints already. You only need to add when you see they are missing on some
aspects, or when incarrect information is shared.
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The Participation Ladder to Youth Leadership

There are different levels a club or the Club Mentaor can give space and opportunities for youth leadership. These are

1
Leading

2.
Co-leading

&
Advising

4,
Consulting

58
Assisting

6.
Participating

What it means

Young Leaders lead and
organise independently.

Young Leaders initiate
activities and implement
together with an adult.

A professional creates the
environment in which Young
Leaders can advise ar make
decisions.

Young Leaders are asked
for their ideas or opinion.

Decisions are made by adults.

Young Leaders assist in
organising a session or
training.

Young Leaders participate in
the activities led by an adult.

Examples for WLVT-programme

Young Leaders organise the 1 aor 2 activities for youth themselves. The
Club Mentor (or another adult from the club] joins the activities for
youth led by Young Leaders for questions and back-up support only.

Young Leaders will lead their personal goal and action steps towards
it, with the support and advice of the Club Mentor.

This included: pick a favourite leadership role for the activity for youth,
explore their favourite leadership role further in the Club and during
the Role Model visit, and practice it in the Club Sessions. See all about

itin chapter 2.3.

In the training or Club Sessions Young Leaders can use the approach
of CoResolve, a successful method in inclusive decision-making. See
exercises 9 and 32.

Consult youth befare recruiting Young Leaders [see 3.1 Preparations
by clubs in the Warkboaok far Clubs).

And consult Young Leaders when picking the best suitable dates for
the Sessions and the activity for youth.

Gradually provide Young Leaders with leading tasks in the club
sessions.

It already starts in the kick-off training: when Young Leaders already
start to make agreements on tasks and responsihilities.

From the 1t Club Session on they can assist in preparing and cleaning
the field. Or coaching the others or cheering for each other.

When you feel [some] Young Leaders in your group are ready for it, you
can also ask them to prepare for specific activities and lead them in
the next Club Session.

The way the facilitator leads, as well as the exercises are an example
of what the Young Leaders can do when leading youth at the Activity
for youth, and how to do it.

Or in other words: they do as you do.

As a facilitator, you can support Young Leaders taking steps up the ladder. Find out more about that in the

Workbook for Clubs.
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WLVT Exercises

All 48 exercises in this chapter help Young Leaders building leadership skills. The exercises
are meant for Young Leaders to experience and practice skills and to reflect on their

learnings. This chapter is divided into 5 main subchapters and topics:

See also Annex 1 which lists all exercises and relating learning goals.

Understand barriers & opportunities in leadership

Explore my talents
Practice and build skills

Build leadership skills in teamwork

Celebrate our achievements!
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2 Understand barriers & opportunities in
1 leadership

In this phase of the training, we focus on experiencing barriers and opportunities in
leadership for youth [female and male], including topics of exclusion and ways to gain
decision-making power and space for leadership. By reflecting on each exercise together,
players get to understand the underlying theory, hear various viewpoints and shape their
own position. This will help Young Leaders to make informed decisions and to create or
make use of these opportunities.

Specificlearninggoals e | understand barriers for women and youth in leadership and | know ways to overcome
these barriers
e |listen carefully to others and consider their input
e | know my point of view, and act upon it
e |can choose different roles in different circumstances

Time planning  This phase consists of 2 parts of kick-off training. Ideally it takes 2 days (1 weekend or
2 separate days]. The clubs finalise the preparations (see Workbook far Clubs) before the
kick-off training.

Who prepares what  The federation organises the training location and other practicalities.
The National Facilitator(s] facilitate(s] the training days, and gradually hand-over
responsibilities to the Club Mentors during some of the exercises.
Federations and national Role Models will also be raising awareness on youth leadership,
sharing their learnings on leadership, and amplifying the best-practices, results and stories
of Young Leaders online. These materials you can also use to inform Young Leaders and
Clubs.

More facts & further reading Find more background information in Empowering Leaders: A Theoretical Guide for WLVT, to
be able to explain maore about it during the training or sessions.
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Kick-off Training These 9 exercises fit in around 6 hours of training (excluding breaks] during the 1% part
Part1 of the kick-off training. The first exercises focus on teambuilding. Later in the day the
exercises focus on experiencing obstacles and opportunities in leadership for women and
youth. By reflecting on each exercise together, players get to understand the underlying
theory and one’s own position.

[ ]
Eer'CIse 1 Learning goal Teambuilding

Be Welcoming | can create a sense of togetherness
Time 30 minutes (15 min before the start + 15 min. introduction of the
programme)
Materials Things to listen to, to play with, to watch or to read when everyone

comes in, to make everyane feeling comfortable and sparking
conversations between participants about WLVT-themes. You can
choose, for example: music, video-clips from Role Models, flip-over
sheets and markers, timetable of programme, small games to do, etc.

The game  Choose which tips for creating a welcoming environment in sports session fits you best.
Preparations See below.

Goal Create a welcoming environment in which all participants feel comfortable, sparking
conversations. (This is one of the 4 pillars How to mentor youth, see 1.4.]

Rules Choose what fits you best.

Tips forthe e Noneed for reflection here. They will do that in exercise 35, where Young Leaders will
facilitator prepare for their own welcoming exercise at the 1 or 2 activities for youth.

Tips for creating a welcoming environment in sports sessions

Put people who are coming in at ease. For example, with music, to be able do a small exercise, see or read something, to
spark a first conversation between or with the participants. So, there is positive energy before the actual programme starts.
Provide clarity on the programme going on. For example, by putting it on the wall, or tell it at the start.

Start and end sessions standing in a circle, creating time to chat and time to listen to each other, about their day, or ask
them what they liked, or what they want to do next time.

Regularly, do fun games that everyone can join, no matter the skills level.

Create routines (when having multiple sessions]: the session always flows along a similar format.

Creating a standard ritual for greeting, celebrating or ending [part of] a session. For example, a yell, high-five or a little
dance move.
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Exercise 2a
Getting to know
each other

The game
Preparations

Goal
Rules

Variations

Exercise 2b
Getting to know
each other’s clubs

The game
Preparations

Goal

Rules

Reflection
Reflect
Connect

Apply

Tips for the
facilitator

Learning goal Teambuilding

| can create a sense of togetherness

Time 30 minutes

Materials Choose one or more Introduction Games [see 3.3] and pick materials

accordingly. Choose what fits you best

Introduce yourself as the facilitator of this training. Tell a little bit about yourself. The
games will also serve to get to know something about each of us. Further preparations
depend on the exercises you choose.

Fun, active playing with lots of different people, getting to know each other a bit.

Depends on exercises you choose.

e No need for reflection here. They will do that in exercise 35, where Young Leaders will
prepare for their own welcoming exercise at the 1 or 2 activities for youth.

Learning goal Teambuilding

| can create a sense of togetherness

Time 15 minutes

Materials Flip-over sheets and markers

Members (Young Leaders and their Club Mentors] from each club come together in
1 team.

Getting to know the clubs present.

Ask every team to prepare a very hrief presentation on the 1 thing we should know about

their club. That can be in the form of a drawing, a dance, singing, showing maves or another

presentation form. Anything they like.

Each team member should have a role in the presentation.

Now, have each team to present for maximum 1 minute to the others.

When every team have presented, come back in a circle and briefly discuss as follows,
to enable the participants sharing and talking:

What have you learned about each other in the games?
What else would you want to know?
How can we get to know these things in this training?

e If the group comes up with great ideas to get to know each other further,
try to integrate this into the 2-day programme.
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Exercise 3
Seek & Find

The game
Preparations

Goal

Rules

Reflection
Reflect

Connect

Apply

Tips for the
facilitator

Teambuilding
Building on the Young Leaders motivation

Learning goal

Time 30 minutes
Materials Timer, whistle, (colourful] AS-papers and markers
None.

Make a group with people with the same answer.

Start with a try-out question: “how many siblings do you have?” Make a group with people
with the same answer. Give around 1 or 2 minutes for that. Whistle when time is up.

Everyone understands the game? Then give the following questions:

1. Do you have experience in leading? (for example, as a team captain, referee, organiser of
youth activities, or else] Find a group with a similar answer.

2. What made you decide to participate in the WLVT-programme?

3. What do you want to be / have learned at the end of the programme?

How did you like the game? What have you learned in the game?

Who wants to share her /his motivation to join this programme®?
Are there also other motivations to join?

How do you think we can use these motivations in our programme? Or when organising 1 or
2 activities for youth?

e Explain that building on their personal motivations is an important pillar of the WLVT-
programme. When we do something out of our own motivation, we are likely to put
efforts in it and make it a success in one way or the other. Find all about it in chapter
1.5. If relevant, explain that the discussion is to spark discussion and thinking on what
society expects from women and men, and how this influences how we see things.

e Explain that tomorrow we come back to these motivations, when we start preparing for
the 1 or 2 activities for youth. So, keep the written motivation cards with you tomorrow.
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Exercise 4

Gender Relay Race

The game
Preparations

Goal

Rules

Reflection
Reflect

Connect

Apply

Variations

Tips for the
facilitator

Learning goal

| understand barriers for women in leadership
| listen carefully to others and consider their input
| know my paint of view, and act upon it

Time

20 minutes

Materials

2 Flip-over papers, 2 marker-pens, 2 (volley]balls

Prepare the field: Place two papers at the end of the relay-
track. The paper is divided in three columns, one is titled
‘girl/woman’, one is titled ‘boy/man’ and the middle column
is titled ‘other’,

Then make two teams. Each team stands in line around

10 meters from the papers.

The team that has maost unique wards written on the flip-

over wins.

The first person has the ball and dribhles as fast as (s

he can to the paper and writes a word that comes first in
mind thinking on what one feels is typical female, male or
other. She/He dribbles back to her/his team and the next
one starts. Do the relay for 5 minutes or so (make sure that

everyone had several turns) and then count the number of
unique wards each team has. And cheer for the winning team.

Now, switch the words male and female.

If it is now untrue (for example: do men give hirth to bahies?] No, it's sex.

Can it still be true (for example: can wamen lead?] Yes, it's gender.
Also discuss a few words in the column ‘other’. Are those gender or sex. Why are they in this

column you think?

Which of these you feel are stereotypes?

Discuss (a few] items that are gender. Do you apply to them?
Can things we value for men or women change over time? Discuss differences for their
father/mother, grandfather/ grandmother and now.

Explain that gender or culture is not fixed over time. This means that we can challenge
stereotypes and are able to shape, influence and change them. Would you? How? Is it
something easy to do?

e 0One may use another type of ball (e.g. dribble or slalom with a basket- or soccer

ball).

e Make sure that all perspectives are heard or add yourself if needed.
e If relevant, explain that the game is to spark discussion and thinking on what society

expects from women and men, and how this influences how we see things.

e Explain that stereotyping cause [self-]exclusion and discrimination. See more in the
Empowering Leaders: A Theoretical Guide far WLVT.
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Exercise b
Power Walk

The game
Preparations

Rules

Reflection
Reflect

Connect

Apply

Variations

Tips for the
facilitator

Learning goal

| understand the barriers for women and youth in leadership
| listen carefully to others and consider their input
| know my point of view, and act upon it

Time

30 minutes

Materials

A field or big space Printed handout

Power Walk characters (see below] cut into papers with each
1 character on it

Printed Handout Power Walk statements see below]

Give each player a paper with a character. Share your
role only with the 1 person next to you. Discuss together
and let them imagine their role for a minute. After that,
no one should talk about their role anymarel!
o> -
If you feel your character’s answer is ‘yes’, then take
one step forward. If you feel your character’s answer @ >
is 'no’, you are to stay still. You cannot speak or ask [ Y R g
any guestions until the end of the game. After the last
statement, ask everyone to remain at their spot, when s >
doing the reflection.

What was your character and why did you end up here?
What ohstacles did your character face? And what privileges? What would happen if you
had another sex? Or age?

Are there other privileges or obstacles that we haven’t mentioned yet? How do you think
these relate to decision-making power or leadership? What do you recognize in the game
from your daily lives?

How can we make sure that those with less privileges have equal access to decision-making
and leadership roles?

e You may make your own character and statements, with a perfect fit to your context.

e It can be very frustrating when you cannot move during the game. Ask those left behind
for their experience first. And then ask a 